


Windom Area Health Governing Board of Directors Meeting
AGENDA

Purpose: Provide governance for Windom Area Health

Date | Time| Location:

Monday, January 27, 2025 | 5:30 pm | Large Conference Room

Members:

Present:
All Windom Area Health i '
Governing Board Absent.. Terry Tegels, Shelby Medina
Members Others:
Recorder: Mindy Carter, Executive Assistant
Category / Topic Action step(s) / Updates Leader:
STANDING ITEMS B A M A M
Call to Order Call Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board chairperson Dr. Michael Fisher

Meeting Minutes

e Approve Windom Area Health Governing Board minutes from the regular meeting of December 23, 2024

Dr. Michael Fisher

New Board Appointment

e Welcome Marv Grunig to WAH Professional Practice and Governing Board

Dr. Fisher

Board Education

e Surgery

Brittany Schichtl
Danyelle Masters

WAH Policy Review

Review & approve the following policy(ies): (Board Motion)

. N/A‘

WAH Med:cal Staff credentualmg review and approval per recommendatlon from the WAH Medlcal Staff

Commlttee

Profgssmnal Pra_ctlce | (Board Motion) Dr. Buhler
Quality & Planning 3 : : Dr. Blue
Committee o WAH Medical Staff meeting review Rick Frederickson
e Review Professional Practice | Quality & Planning Committee meeting activities

Finance | Personnel | Justin Schmit
Labor Relations | e Review Finance | Personnel | Labor Relations | Building & Grounds Committee meeting activities

Ior 1 i ; i ; John Peyerl
Building & Grounds e Review and recommend approval of WAH resignations and terminations (Board Motion) Emily Masters

OTHER REPOR

e

il

I
i

'Statlstlcal & Flnanual
Performance Reports

Review & recommend approval of statistical & financial reports (Board Motion)

John Peyerl

Capital Acquisition
Activity

Review capital acquisition activity

John Peyerl

Educational Assistance
Applications

Review & recommend approval of application(s) for educational assistance (Board Motion)

Emily Masters

New Hires |
Departmental Transfers

Report of recently hired / transferred employees

Emily Masters

Patient Concern Reports

Review patient concern reports and patient survey comments

Monica Huber




Patient Safety Reports

Review patient safety activities

Monica Huber

Chief Medical Officer

Organizational updates

Dr. Blue

Administration

e Review Senior Management Team Executive Summaries
e Review/Approve WAH committee meeting reports as presented (Board Motion)

Senior
Management Team

City of Windom

Informational updates

Steve Nasby

Sanford Health Network

Informational updates

Dave Rogers, VP
Sanford Health
Network

WAH Foundation Board

WAH Foundation meeting minutes from December 17, 2024 are included in the Board book.

WAH Foundation Board meets on January 28, 2025
WAH Foundation update on happenings

Dr. Michael Fisher

WAH Auxiliary e WAH Auxiliary met on January 13, 2025. Dr. Michael Fisher
(OLD & NEW BUSINESS Al
Old Business Dr. Michael Fisher

New Business

CONCLUSION

Dr. Michael Fisher

TR ke
R

Conclude WAH Governing Board meeting

Dr. Michael Fisher




Windom Area Health Governing Board of Directors Meeting
MINUTES

Purpose: Provide governance for Windom Area Health

Meeting
Date | Time | Location:

Monday, December 23, 2024 | 5:30 pm | Large Conference Room

Members: All Windom
Area Health Governing
Board Members

Present: Kay Gross, Justin Schmit, Dan Ortmann, Terry Tegels, Rick Frederickson, Julie Brugman, Dr. Blue, Monica Huber, Shelby Medina, John Peyerl,

Emily Masters
Absent: Dr. Michael Fisher
Others: Dr. Buhler/Medical Staff President, Dave Rogers, Marv Grunig

Recorder:

Mindy Carter, Executive Assistant
Category / Topic Action step(s) / Updates Leader:

e Performance Improvement/Risk Management

Call to Order qudom Area Health Governing Board meeting was called to order at 5:30 pm by Governing Board Vice- Kay Gross
Chairperson, Kay Gross.
; ; M/S/C Unanimously to approve Windom Area Health Governing Board minutes from the regular meeting of
MeRtie Minges November 25, 2024 (Fisher/Tegels) ny S
Board Education No Education
M/S/C Unanimously, upon recommendation for the WAH Governing Board to approve the following policy:
; : : Shelby
WAH Policy Review | (Tegels/Schmit) Kading

1l R I

A

Professional Practice
Quality
Planning Committee

'The \'N'AH'MedicaI Staff reviewend”and ap”p'roved the Medical Staff Credentialing list at their earlier meeting énd

presented to the WAH Governing Board for review and approval with the following motion made:
M/S/C unanimously to approve the Medical Staff credentialing list as presented: (Tegels/Frederickson)
APPOINTMENTS:

Emily Geraets PA-C Cardiology (Clark) Allied Health Professionals
Destinie Stapleton, CNP Family Practice (Yusuf) Allied Health Professionals
Gavin Stormont, M.D. Urology Courtesy

REAPPOINTMENTS:
Gerald Berberick, O-PAC
Todd Christianson, O-PAC
Susan Goodemote, CNP
Orvar Jonsson, M.D.
Jacob Raimann, CRNA Anesthesia

Becki Wiese, CST Surgical Tech (Sightpath)
ADDITIONAL STAFF CATEGORY AND PRIVILEGE REQUESTS:
Samuel Inkumsah, M.D. Wound Care

AVEL ECARE APPOINTMENTS:

VRAD APPOINTMENTS:

Orthopedic (Botker)
Orthopedic (Botker)
Family Practice (Van Kley)
Cardiology

Allied Health Professionals
Allied Health Professionals
Allied Health Professionals
Consulting

Allied Health Professionals
Allied Health Professionals

Consulting

Dr. Blue
Dr. Buhler




VRAD REAPPOINTMENTS:

Jonathon Bold, M.D. Teleradiology Telemedicine

Snehal More, M.D. Teleradiology Telemedicine

Michael Novick, M.D. Teleradiology Telemedicine

SANFORD TELEMEDICINE APPOINTMENTS (Informational Only):

Charlotte Rogers, M.D. Burn Care Telemedicine
RESIGNATIONS:

Scott Baginski, M.D. Teleradiology Telemedicine

Timothy Klassen, CRNA Pain Allied Health Professionals

Discussed recent MVA, highlighting the staff's outstanding response during the mass casualty incident. Their
exceptional care was widely recognized. Discussed potential of using the Telegraph program in other areas.

Finance — Personnel —
Labor Relations —
Building/Grounds

Committee

M/S/C unanimously to recommend approval to send 63 patient accounts totaling $74,012.30 to AAA Collections,
recommend approval for following Financial Assistance patient accounts: (Schmit/Ortmann)

e Financial Assistance accounts approved for write-off amount to $13,363.82

e FY2025 Year-to-Date, Financial Assistance approvals amount to $113,454.70 on a budget of $125,000.
M/S/C Unanimously to approve the following resignation/terminations: (Schmit/Frederickson)

e Resignations: 1 RN, 1 Fitness Specialist

e No terminations

John Peyerl
Emily Masters

OTHER REPORTS |

Statistical & Financial
Performance Reports

M/S/C unanimously to approve the Statistical and Financial Performance Report as presented: (Schmit/Ortmann)
In November, net income from operations was negative $1,711, falling short of the $15,000 budget. However, net
operating revenue increased by $107,697 compared to last November, with operating income at negative 0.06%
versus a budgeted 0.56%. Year-to-date, operating income is 2.35% compared to a budget of negative 0.42%.

Inpatient activity was below budget, with three fewer acute admissions than last month, contributing to an average
daily census of 2.0 from 27 admissions and 59 inpatient days. Outpatient revenue, while making up 87% of gross
revenues, was $205,545 less than budgeted.
Highlights:

e Imaging procedures: 717 (43 below budget)

e Laboratory tests: 9,719 (1,195 less than last November)

e Surgical procedures: 81 (7 more than budget)

e Rehab Therapy: 1,694 modalities (241 less than last November)
Contractual adjustments were lower at 41.77% compared to the budgeted 48.04%. Overall expenses were on
budget, though Employee Benefits and Provision for Bad Debt exceeded expectations.

John Peyerl

Capital Acquisition
Activity

John reported on the following capital asset acquisitions totaling $593,199:
e Treadmill

PhysioMax Total Body Exerciser

MicroScamn auto SCAN 4

OB Carts (3) w/Electronic Lock Amico Patient Care

Powerlift Beach Chair for Total Shoulder Replacement

Surgery Sterilizer

Reverse Osmosis System for Sterilizer

John Peyerl




e Microscope Evident
e Symphion 6.3 Hyster & MC0675 Minerva Surgical
e Vizient Anes Tier 3 Anesthesia Machine

Educational Assistance
Applications

M/S/C unanimously to approve the Educational Assistance Application as presented: (Tegels/Frederickson)
Landon Johnson, DON, applied for $3,500 to fund his continuing education in pursuit of an MBA from the University
of Sioux Falls.

Emily Masters

New / Department
Transfer Employees

New hires: 2 = HUC 1-RN 1 - Pharmacist — succession planning
There were no departmental transfers to report.

Emily Masters

Patient Concern
Reports

Patient Concern Reports were reviewed and addressed.

Monica Huber

Patient Safety Reports

No incidents to report.

Monica Huber

Created WAH Medical Provider Group to hold regular meetings that will allow employed and contracted providers

Chief Medical Officer | to support each other, discuss strategies, and address challenges. These meetings will focus on business and Dr. Dan Blue
medical care specific to our group, providing a platform for sharing information and gaining input.
M/S/C unanimously to approve committee meeting reports as presented (Frederickson/Tegels)
Community Health/Mental Health/Wellness Center
¢ Launching 'Don’t Sugar Coat It' diabetes management sessions in January.
e Annual Winter Coloring Contest from December 16 to January 17.
e Working with Mt. Lake Schools in January for a morning weight training class for student athletes
» Hosting a community and employee weight loss challenge
Marketing/PR/Business Development
e Open house and ribbon-cutting for Lakefield Specialty Clinic on December 6.
e Media interviews about Dr. Kamlitz's arrival; ads for both Dr. Kamlitz and Dr. Stormont. Senior
Administration * Sent 88 letters to surrounding providers introducing Dr. Stormont. Management
e New billboard promoting Urology services featuring Dr. Stormont and Lori Fett, NP. Team
e The Pulse airs every Tuesday at noon on Facebook.
Sponsorships/Donations
e Donation to the Citizen Holiday Edition - 5th Grade What Christmas Means to Me.
Committee Meetings
» Employee Focus: Planning ongoing for the holiday party with various events and contests.
e PFAC welcomed new members; discussed new services and toured the new administrative area.
e Safety: No report.
o Safe Patient Handling: No report.
City of Windom Marv Grunig announced that effective January 1, 2025, he will no longer serve on the city council nor serve as city Marv Grunig

council liaison. He has been appointed to the WAH governing board effective 1/1/2025.

¢ Update from the Legislative Policy Committee — small majority in a divided government, passing the budget is

Dave Rogers,

Accepting donations for the New Year’s Baby program.

Sanford Health challenging, and a government shutdown is a possibility. VP Sanford
Network ¢ MN is moving towards a Medicaid directed payment system, which could be financially beneficial Health
e Dave, Josh Sammons, and Courtney toured the building and continuing to work on the lease agreement. Network
e Scott Peterson applied for mental health fund for crisis intervention training
WAH Foundation ¢ Foundation sponsoring WAr.iS. basketball game on Januar\( 21 - Boxing out Ca_ncer
Basd e Successful 7th year of the Giving Tree program with 563 gifts for 178 local children. Terry Tegels

L ]
L]

Brady Kerkman seeking donation for naming rights to the new medical building.




The WAH Govermng Board meetlng was conclued by Govermng Board Vlce-Charrperson Kay Gross.

WAH Auxiliary e No December Meeting Terry Tegels
Old Business There was no old business to address. Kay Gross
New Business No new business to address.

Tour of Business Office

Kay Gross

Kay Gross

Signature

, Dan Ortmann, WAH Governing Board Secretary




WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

As of January 23, 2025
WAH MissioN: “Dedicated to Health”

CHIEF FINANCIAL OFFICER REPORT

Overview:

Net income from operations was $244,686 compared to a budget of $15,000. Our net
operating revenue was $670,572 more than last December. December operating income is
negative 8.02% compared to a budget percentage of 0.56%. For the year, operating income is
3.15% compared to a budget of negative 0.29%.

The volume of inpatient activity in December was exceeded budget expectations. The acute
admissions were five more than last month and above the budgeted volume. Activity on the
outpatient side produced volumes and revenues above budget expectations. Eighty-one
percent of our gross revenues came from outpatient activity, which is less than expectations.
Acute admissions totaled thirty-two. Those thirty-two admissions produced seventy-two
inpatient days for an average daily census of 2.3. Outpatient gross revenue was $596,337 more
than budget and $1,105,764 more than last December.

o Imaging procedure counts were 139 procedures above budget. Imaging performed 899
procedures compared to a budget of 760. Last December, 678 procedures were
performed.

o Laboratory volumes were less than budget expectations. Last fiscal year laboratory
tests averaged about 10,140 in a given month. There were 9,342 in the month of
December, which is 435 less than last December and 1,008 less than budget.

o Eighty-two surgical procedures were performed in December, which is eight more than
our budgeted number of seventy-four and eleven more than last December. Eleven of
those surgeries were joint replacements. There were no robotic cases in December.

o Rehab Therapy performed 1,738 modalities in December, which was 37 less than last
December. That is 212 less modalities than the budgeted number of 1,950.

Contractual adjustments came in at 49.28% for the month. Contractual adjustments were
budgeted at 48.04%.

Overall, expenses were about $150,000 over budget. Supplies, Purchased Services, Interest
Expense, and Provision for Bad Debt were categories that came in more than budget.



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
JANUARY 2025
WINDOM AREA HEALTH MISSION: “DEDICATED TO HEALTH”

CHIEF NURSING OFFICER REPORT

Medical/Surgical/OB/Emergency Room:

The refurb of the former WFMC space is near completion. Computer equipment is yet to be installed. This will
provide an additional 5 inpatient rooms to support our growing volumes. In the meantime the space can be
utilized for infusions and cataract patients.
Hospitalist coverage

o Weekends covered by PRN APP’s. The result is the presence of an in-person provider 7 days/week.

o Reduced utilization of telehealth

PI/Risk/Quality:

WAH will have a mock state survey on Feb. 19 & 20 conducted by the Sanford Accreditation Team. Goal of the
survey is to validate our constant readiness and receive input into opportunities for improvement and
compliance with standards. WAH is several years overdue for an unannounced MN Dept. of Health survey to
assess compliance with CAH Conditions of Participation. We anticipate it could happen at any time.

Patient Experience Score update: beginning in CY 2025 NPS will be reported to Board of Directors quarterly
rather than monthly. Due to the low “n” this will give us a better understanding of the trends and opportunities.

Patient comments from the surveys will continue to be shared monthly.

Utilization Management:

ED transfer rate CY 2024 10.1 % (Previously has been as high as 15.9%)

ED admit rate CY 2024: 7.4% (Previously as low as 2.9%)

This is felt to be the result of WAH’s expanded services and the hospitalist program. Also the collaboration with
the ED providers to admit appropriate patients locally.

MHA Safety Data for Dec., 2024:

Falls: 0
Skin Integrity 0
Restraints 0
Opioid Deaths 0
Reportable Events: 0



Eye & Tissue Donor Report for
Windom Area Hospital

Dakota Lions Sight & Health

Eve and lissue Donation

6
5
4
Ocular Distribution
Regionally: 4
Nationally: 2
Internationally: 0 3
Research: 3
Total Donors
2024 Eye: 5 5
2023 Eye: 4
2024 Tissue: 3
2023 Tissue: 3
1
0
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
sssmw= Potential Eye Donors 0 1 0 0 0 3 1 0 0 0 1 2
s Potential Tissue Donors 0 1 0 0 0 1 0 0 0 0 1 2
== Eye Donors 0 0 0 0 0 1 i 0 0 0 1 2
w— Tissue Donors 0 0 0 0 0 1 0 0 0 0 0 2
Total Deaths 2 3 1 0 3 1 1 2 | 3 2 3 5




WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

As OF JANUARY 21, 2025

WINDOM AREA HEALTH MISSION: “DEDICATED TO HEALTH”

CHIEF HUMAN RELATIONS OFFICER REPORT
Human Resources/Employee Health

e  Posted positions:

o RN Health Unit Coordinator

o Wellness Intern/Attendant o Environmental Services Tech
Speech Therapist — Full Time & PRN
Behavioral Health NP - PRN
Clinical Nurse Coordinator

O

o Surgical Tech

O

o Accounting Manager/Controller

O

CNRA (employed or contract)
Mental Health Therapist
CMA/LPN — Specialty Clinics
e Becky Runkle is working her way through Safe Patient Handling with impacted departments to review safe lifting/patient

O

(9]
o)

0]

positioning techniques.
e HR and the Director, Foundation/Auxiliary are working to revamp the Volunteer onboarding materials and process, many of
which will be used to update the student onboarding process as well.
e Brady Kerkman and Emily Masters met with Dr. Friesen from MLC schools to learn more about their daycare initiatives.
Community Health/Mental Health/Wellness Center
e Don’t Sugar Coat It - free sessions for the community about managing and maintaining their Diabetes. Sessions were held
on January 8™, 15, and 22"; with an average of 12-13 attendees for each session!
e Winter Coloring Contest wrapped up on January 17, with the winners posted on the WAH Facebook page.
e  Wellness staff are busy planning for equipment needs for the new gym space.
Marketing/PR/Business Development
e (BB Blood Drive held on January 13'", which 30 individuals were seen, collected 26 units, helping 78 local patients. Next
blood drive is in March.
e The Citizen is doing interviews of Dr. Kamlitz and Dr. Stormont, keep an eye out for their stories in future papers.

e Over, 3,809 people have watched The Pulse, with an average of 544 people per episode.
e Dr. Kamlitz will have meet & greets with the Avera and Sanford clinics in January.

Foundation/Auxiliary

e Boxing Out Cancer was held on Tuesday, January 21* at the Windom Area High School, which was to raise awareness and
funds for the Women’s Health Fund.

e Sponsored the First Baby of the New Year, with around $1,500.00 in donations.

e Upcoming Valentine's Balloon & Bake Sale on February 14™.

e January Volunteer of the Month is Deb Minion.

Sponsorships/Donations
e Athlete of the Week for Haidyn Sammons in the Citizen - $105

Committee Meetings

e Employee Focus: The holiday party was a success with approx. 105 employees/guests in attendance, many noted that it was fun
to hold it offsite/evening again for a change. Q1 events are being planned surrounding the Super Bowl.

e Patient & Family Advisory Committee: No January meeting.

e Safety: Met 1/14/25. Per new state regulations, a new smoke evacuation policy was put in place for surgery and specialty
clinics. The annual Ergonomic Plan was reviewed. MOAB training is being planned for March with a small group of 6. Recalls of
food & equipment for Q4 were reviewed. ED, Imaging, Lab, Materials Storeroom, Wellness/Fitness, Diabetic Ed, Nutrition were
all rounded with corrections being made as needed. There were no OSHA recordable injuries in Q4.

o Safe Patient Handling: Met 1/14/25 with Safety. Department SPH training schedule was reviewed, with several departments
receiving training in Q4, with more scheduled in Q1 of 2025. No SPH equipment was taken out of operation in Q4. No SPH
injuries in Q4.
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Windom Area Health Finance | Personnel | Labor Relations | Building & Grounds Committee Meeting

AGENDA

Purpose: Review and recommend annual operating budget and capital expenditure plan, review and recommend capital expenditures, review and evaluate monthly financial reports, review and
recommend approval of annual audit report, and recommend board approval to agenda items as requested.

Meeting Date | Time | Location:

Monday, January 27, 2025 | 4:30-5:15 pm | Large Conference Room

MEMBERS SHELBY MEDINA, CEO
JUSTIN SCHMIT, CHAIRPERSON DR. DAN BLug, CMO
KAY GROSS, TRUSTEE Monica Huser, CNO
DAN ORTMANN, TRUSTEE JOHN PeverL, CFO
DR. MICHAEL FISHER, Ex-OFfFicio | EmiLY MAsTERS, CHRO

JULIE BRUGMAN, MT. LAKE ADVISORY MEMBER

Present:
Absent: Shelby Medina
Others:

Chairperson (or Acting Chairperson)

Justin Schmit, Chairperson

Recorder:

Mindy Carter, Executive Assistant

Category / Topic Action step(s) / Updates Leader:

STANDING ITEMS

CAll s Oider CaII.Fmance | Personnel | Labor Relations | Building & Grounds Committee meeting to order by {uastiia Seliirit
Chairperson

Minutes Approve minutes from regular Committee meeting of December 23, 2024 (Committee Motion) Justin Schmit

Collections & Financial Assistance

Review & recommend approval of patient financial accounts (Committee Motion / Board Motion)

John Peyerl

Employee Resignations & Terminations

Review & recommend acceptance of WAH employee resignations / terminations (Committee
Motion / Board Motion)

Emily Masters

FOLLOW-UP ITEMS

Data Analytics

Introduction — Chad Gerhold

John Peyerl

NEW/CURRENT ITEMS

Donation Request

Windom School

Emily Masters

Facilities Area Remodel

Review proposal

John P

Other

CONCLUSION

Conclude Finance | Personnel | Labor Relations | Building & Grounds Committee meeting

Justin Schmit


























































