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WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
as of February 22, 2024
WAH MissION: “Dedicated to Health”

CHIEF EXECUTIVE QFFICER REPORT

* Organizational Updates
o Construction update: Crushed concrete was laid on the temporary employee parking
space located in front of the Specialty Clinics. Additional construction will start in the
administration area over the next couple of weeks. Steele for the Medical Building is
expected to arrive middie of March.
¢ MHA/Federal Updates:
o State Bills: N/A
o Federal: N/A
+ Committee Meeting Updates
o Infection Prevention: Met January 24, 2024
* 5 pts admitted with Sepsis and zero deaths
= HAI- CAUTI/CLABSI/HAIs =0
*  Total Joint S81=0
= Pl reviewed and discussed
* Health Alerts = Nirsevimab for RSV Prevention — supply issues / Increase in
Xylazine Overdoses
» Reportable diseases = COVID - 22
o Pharmacy and Therapeutics: Met January 30, 2024
* [INR>5=1ED
" BS<E0=1ED
= Delirium review ~ non inappropriate
* Medication Variances ~ 3 reviewed and discussed alternative treatment plans
* Pl plans reviewed and discussed
o Emergency Preparedness: No Report Until March/April



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

As of February 22, 2024
WAH MISSION: “Dedicated to Health”

CHIEF FINANCIAL OFFICER REPORT

Overview:

Net income from operations was $35,904 compared to a budget of $61,250. Our net patient
revenue was $677,165 more than last January. January operating income is 1.39% compared to
a budget percentage of negative 2.47%.

The volume of inpatient activity in January was slightly below budget expectations. The acute
admissions were eight more than last month and fell short of the budgeted volume. Activity on
the outpatient side produced volumes and revenues at or slightly above budget expectations.
Eighty-four percent of our gross revenues came from outpatient activity, which is consistent
with expectations. Acute admissions totaled thirty. Those thirty admissions produced sixty-
four inpatient days for an average daily census of 2.1. Outpatient gross revenue was $124,621
less than budget and $891,936 more than last January.

o Imaging procedure counts were seventeen procedures below budget. Imaging
performed 773 procedures compared to a budget of 750. Last January, 742 procedures
were performed.

o Laboratory volumes exceeded budget expectations. Last fiscal year laboratory tests
averaged about 10,140 in a given month. There were 11,360 in the month of January,
which is 876 more than last January and 1,460 more than budget.

o Seventy-seven surgical procedures were performed in January, which is five more than
our budgeted number of seventy-two and twenty-eight more than last January. Two of
those surgeries were joint replacements.

o Rehab Therapy performed 1,874 modalities in January, which was 343 more than last
January. That is 149 more modalities than the budgeted number of 1,725.

Contractual adjustments came in at 46.28% for the month. Contractual adjustments were
budgeted at 50.65%.

Qverall, expenses were $131,614 more than budget. Salaries & Wages, Employee Benefits and
are the categories that exceeded budget.



WINDOM AREA HEATH

GOVERNING BOARD EXECUTIVE SUMMARY

February 21, 2024

Windom Area Health Mission: “Dedicated to Health”

CHIEF NURSING OFFICER REPORY

¢ Pl/Risk:

© One BOLO (be on the look out} issued by Sanford related to a patient who is verbally aggressive and
carries a firearm. Appropriate staff informed. However, the patient resides in Sioux Falls.

* Social Work and Utilization Management Quarter 4 2023

© Readmission rate: 1.2% {goal < 5%)

o ED visits: 1005

o ED transfers to higher level of care: 115 {11.4%)

o 67 admits from ED = 6.6%

o Overall admission rate (WAH admits plus transfers) = 18%

¢ Medical/Surgical/OB/Emergency Room/Outpatient Nursing:

o Dr. Yusuf started doing shifts in ED as of February 1.
o APP for Hospitalist program hired with a start date of approximately March 15.
o New Diabetic Educator hired to start February 20, 2024.

s  Work Place Violence:

o Front lobby door card access added for Weliness Center clients.

* Recent recognitions:

1.

We had a code and Dr. Haycraft reported "That was the best and smoothest code | have ever been a part of,
And | have been in a fot of codes at a lot of places. Everything was just done, and done well.” Staff involved:
Katie Pauling, Landon lohnson, Chanelfe Anderson, Jaclyn DeWall, Jenny Hartberg, Jenn Mutz, Amanda N,
Katie Bennett, Rhonda Wahl, Rita Hoppe, Taylor Rossow, and Dr. Haycraft

Patient stated to Dr. Hanstein that he has been 1o a lot of ER’s and has been judged and treated poorly.
Stated this is the first ED where he has felt listened to, respected, not judged, and cared for.

Dr. Biue, 1 know often you hear things that go “not smoothly” when | have had to deal with the ER.
Whatever you have done to try and remedy this has helped. Today my patient, “3.5” had an ear problem. |
calied Infectious disease because this patient had previous IV treatment for left mastoiditis, secure chat with
Dr. Cereva Hernandez and he recommended 1 do direct admit to Worthington hospital, called there, they
were full. Called the Worthington ER and spoke to provider who refused to see him and said “send him to
the closest ER, which would be Windom. The only reason | didn’t send him there is the first place was
because the infectious Disease Doctor Hernandez told me they could do telehealth with Warthington, not
Windom. | calked and spoke with Chenelle who transferred me to Dr. Haycraft. Dr. Haycraft said “send him
right over we will get him worked up and taken care of”. { also kept Dr. VanKley up on what was going on
with this patient. | just see that the patient is being admitted. | called back to the Windom ER to thank
everyone and spoke with Katie to have her please tell “Chanelle and Dr. Haycraft thank you”. Katie was very
kind and everyone in the Windom ER today did the very best possible for my patient and | am very grateful
for all of them. So, “thank you to each and everyone of the staff today in the ER that took care of “).5” today
in the Windom Area Hospitai ER” Susan Goodemote, APRN, CNP Sanford Clinic-Mt. Lake 507-227-5958

MHA Safety Data for January 2024:

* Falls: 0
e Skin Integrity 0
+ Restraints 0
e Opioid Deaths 0
* Reportable Events; 0



WiNDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

as of February 21, 2024
WAH Mission: “Dedicated to Health”

CHIEF HUMAN RELATIONS OFFICER

REPORT

Human Resources/Employee Health

Posted pasitions:
o RN
o Urologist
o Director, Maintenance & EVS
o Paramedic
o Surgery Tech
We attended the Worthington High School Career Fair on Feb 15™ and plan on attending Windom High School's
Career Fair on March 8",

Fitness Speciafist

Heath Unit Coordinator

Labk Tech

Marketing & Communications Coordinator

o 0O 0 O

Community Health/Mental Health/Wellness Center

We partnered with DVHHS to present to Remick Ridge residents on our various services and wellness programs
for seniors.
We have 14 Food Rx participants for our winter session. This is up from 4 participants last year.

Preparation for a Parent Mental Health Awareness training is tentatively scheduled for May 1%, 2024.
We will be offering a CPR/BLS class in Mt. Lake in Aprif.

Marketing/PR/Foundation

Rock the Rink Pink was held January 18" and brought in $2,300 for the Women'’s Heaith Fund

February Heart Month push for Stress Test System fundraising continues, as of 2-15-2024, we have $15,000.00
remaining out of $30,000.00 targeted.

The new Mini Cricket has received its official name as the “Shuttle Bug”, which was donated by the Foundation.
Volunteer drivers are being trained, and we are looking for more!

Business development efforts are underway to connect to the Hutterite communities and provide education on
services offered.

Foundation Scholarships will be offered again; the application window is currently open,

We have hired a Business Intelligence Analyst (BIA) that will be starting in early March.

Sponsorships/Donations

»*

*

Lakefield Business Association (LBA) - $250
Windom Figure Skating sponsor - $300
30 hams donated to the Sharing Center in December.

Committee Meetings

Employee Focus/Finance: No report.

Patient & Family Advisory Committee: The PFAC met on 2/6/24 and identified 2024 goals. Dr. Yusuf re-introduced
himself and discussed his new role. PFAC members suggested we do some education on the hospitajist program to
the community. We discussed opportunities for non-referral services to rehabilitation and discussed ideas for
community education on the new building.

Safety: No report.

Safe Patient Handling: No report.

L T e e R
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ADMISSIONS

P Admissions

Budget

40
35
30 =
25 S maam T —_- - - - - - -
20
15
10
5
0
Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24
Admissions | 37 20 24 20 26 25 26 26 31 21 25 22 30
Budget 28 26 28 28 26 26 26 26 26 26 27 27 28
PATIENT DAYS wewsm PtDays ===« Budget
125 e
100
75
50
25
0 L
Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24
Pt Days 87 56 74 52 61 51 62 51 76 44 61 48 64
Budget| 70 64 70 70 64 64 64 64 64 64 67 69 70
AVERAGE PATIENTS PER DAY W Avg Pt/Day  meee  Budget
4.0
35
3.0
25 -
2.0 e
1.5
1.0
05
0.0
Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24
Avg Pt/Day| 2.8 18 24 1.7 2.0 17 2.1 1.6 2.5 1.4 2.0 1.5 2.1
Budget 2.3 23 23 2.3 23 2.1 2.1 24 2.1 2.1 2.2 22 2.3




AVERAGE LENGTH OF STAY

[ Avg Stay ===s Budget
40 - -
3.5
3.0
2.5
2.0
15
1.0
0.5
0.0
Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24
Avg Stay 24 28 3.0 2.6 24 2.0 24 2.0 2.3 23 23 21 24
Budget| 2.5 2.5 2.5 25 25 25 25 2.5 25 Z5 25 2.5 2.5
BIRTHS [0 Births e eee Budget
14
12
10
8
6
4
2 i
0 _ . 3
Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24
Births 9 6 10 7 7 11 4 14 16 8 7 2 5
1——I5;udget 8 8 8 8 8 8 8 8 8 8 8 8 8
SWING BED DAYS [ Swing Bed Days === Budget

70
60
50
40
30

20
r [
0
Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24
Swing Bed Days 23 16 33 26 9 52 40 36 39 19 38 22 3
Budget 25 25 25 25 25 25 25 25 25 25 25 25 25




120
100
80
60
40
20

SURGERY

[ Surgery

Budget

il

Jan 23

Feb 23

Mar 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

Dec 23

Jan 24

Surgery

49

62

72

72

65

59

83

71

69

78

71

77

Budget

76

68

76

70

70

70

70

70

70

72

72

72

3500
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2500
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OUTPATIENT OCCASIONS OF SERVICE

[ OP Visits

Budget

Jan 23

Feb 23

Mar 23

Apr 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

Dec 23

Jan 24

OP Visits

2633

2458

2758

2776

2986

2904

2675

3033

2817

2974

2970

2656

2866

Budget

2650

2400

2650

2650

2700

2700

2700

2700

2700

2700

2750

2750

2750

400
350
300
250
200
150
100

50

EMERGENCY VISITS

[ ER Visits

Budget

Jan 23

Feb 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Dec 23

ER Visits

326

310

356

346

302

314

344

358

Budget

340

320

340

340

340

340

340

340
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LAB PROCEDURES SN LabProc  ==-—- Budget

Jan 23

Feb 23

Mar 23

Apr 23

May 23

Jun 23

Jul 23 Aug23 | Sep23 Oct 23 Nov 23 | Dec 23 Jan 24

Lab Proc

10484

9661

12234

10733

9906

9604

9986 9550 10639 9252 10914 9777 11360

Budget| 9575

9150

9575

9575

9850

9850

9850 9850 9850 9850 9500 9300 9900

900

IMAGING PROCEDURES

[ Imaging Proc =~ =e== Budget

800
700
600
500
400

300
200
100

0

Apr 23

May 23

Jun 23

Jul23 | Aug23 | Sep23 | Oct23 | Nov23 & Dec23 | Jan24

Imaging Proc; 742

811

790

712

718 774 777 626 747 678 733

Budget 680

680

745

745

745 745 745 745 750 750 750

2200
2000
1800
1600
1400
1200
1000
800
600
400
200

REHAB MODALITIES

I Rehab Modalities ==== Budget

0

Apr 23

May 23

Jun 23

Jul 23 Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24

Reha

EModa lities

b

1733

2123

2075

1901 2000 1941 1967 1915 1775 1874

| Budget | 1650

1650

1700

1700

1700 1700 1700 1700 1725 1725 1725
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