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WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
as of January 17, 2024
WAH MissIon: “Dedicated to Health”

CHIEF EXECUTIVE QFFICER REPORT

+  Organizational Updates

o Constryction update: The concrete crew was able to pour the third leve! of the stair and elevator towers
and the earth workers backfilied the footing pads. The State approved the specs for the renovation of the
administration area and IT/Wound Center areas. Steel will be ordered and anticipated to be delivered
the middle of February. When the weather warms up to ten degrees or higher the concrete crew will
pour the last lift on the towers.

©  The Radiclogy Department launched the Heart and Vascular screening program. This service was
currently being offered through Sanford Heart and Vascular. Windom now offers this service for $75. If a
patient wishes to only receive one of the screenings, the cost is $50 per study. Screenings are avaitable to
individuals 40 years or older and are encouraged for those who smoke or have a history of smoking, have
a family history of cardiac issues, high blood pressure or are overweight.

o Dr. Yusuf started on January 1%. He is scheduled to cover the Emergency Department in February and will
plan to cover Monday through Wednesday in the Emergency Department and provide hospitalist
coverage on Thursdays.

o Minnesota Hospitals have been alerted that they are the latest victims of fictitious bomb threats and
swatting threats. Hospital leaders have been informed and instructed on the protocols to execute in the
event they receive bomb threats or if law enforcement arrives at the hospital expecting to engage in an

incident,
+  MHA/Federal Updates:
o State Bills:

»  Effective January 1, 2024: MN Duty to Warn Law for Mental Health Professionals and Extreme
Risk Protection Orders
*  Changes to this law requires mentaf health professionals to notify the sheriff of the
county where the patient resides if the patiert reveals that s/he are suicidal or poses a
significant risk to harming another, AND possesses a firearm. In addition, there is
obscure language about making recommendations to the sheriff about the patient’s
“fitness to possess firearms.”
»  Effective January 1, 2024: MN Earned Sick and Safe Time
¢ This new law requires employers to provide paid leave to employees for those who are
ill, to care for a sick famity member, or to seek assistance if an employee or their farnily
member has experienced domestic abuse, sexual assault, or stalking. WAH has
implemented and communicated our Sick and Safe Time policy.
o Federal: N/A
s Committee 'Meeting Updates
o Infection Prevention: Met fanuary 24, 2024
®  Sepsis: 5 inpt. Admissians diagnosed with Sepsis with 0 deaths
¥ HAI, HAI CAUTI, HAI CLABSI = §; Total Joint 858! = §
*  Hand Hygiene P = 65 direct observations[; October score 100% and November 99.2%
* Reportable Diseases: COVID = 22 cases
© Pharmacy and Therapeutics: Next report Feh. 20624
o Utilization Review: Next repart Mar, 2024
o Emergency Preparedness: Next report March 2024



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

As of January 18, 2024
WAH MISSION: “Dedicated to Health”
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CHIEF FINANCIAL OFFICER REPORT
Overview:
* Netincome from operations was $121,214 compared to a budget of $61,250. Our net patient
revenue was $591,078 more than last December. December operating income is 4.79%
compared to a budget percentage of negative 2.47%.

The volume of inpatient activity in December was below budget expectations. The acute
admissions were three less than last month and fell short of the budgeted volume. Activity on
the outpatient side produced volumes and revenues at our slightly below budget expectation,
Eighty-four percent of our gross revenues came from outpatient activity, which is consistent
with expectations. Acute admissions totaled twenty-two. Those twenty-two admissions
produced forty-eight inpatient days for an average daily census of 1.5. Outpatient gross
revenue was $384,427 less than budget and $812,407 more than last December.

o Imaging procedure counts were three procedures below budget. Imaging performed
678 procedures compared to a budget of 750. Last December, 624 procedures were
performed.

o Laboratory volumes fell short of budget expectations. Last fiscal year laboratory tests
averaged about 10,140 in a given month. There were 9,777 in the month of December,
which is 1,157 more than last December and 123 less than budget.

o Seventy-one surgical procedures were performed in December, which is one less than
our budgeted number of seventy-two and twenty-eight more than last December.
Seven of those surgeries were joint replacements and three were robotic assisted.

© Rehab Therapy performed 1,775 modalities in December, which was 140 less than last
December. That is 50 more modalities than the budgeted number of 1,725.

Contractual adjustments came in at 43.82% for the month. Contractual adjustments were
budgeted at 50.65%.

Overall, expenses were 511,615 less than budget. Salaries & Wages, Employee Benefits and
Other Direct Expenses are the categories that exceeded budget.



WINDOM AREA HEATH
GOVERNING BOARD EXECUTIVE SUMMARY

January 16, 2024
WAHR Mission: “Dedicated to Health”

CHIEF NURSING OFFICER REPORT

e PI/Risk/Quality:
o Working to enhance the collaboration between Risk/PI Department and managers/staff
through increased visibility, coaching and intentional rounding on staff and patients.
o Re-energizing our focus on follow up, closing the loop and sharing data to inform actions that
optimize quality outcomes.

* Medical/Surgical/OB/Emergency Room:

o Following many interviews we have secured an employment agreement with a 3rd
international RN. She is from the Philippines.

© Hired two nursing interns with anticipation of offering RN positions after they pass boards.

© Helping onboard Dr. Yusuf and develop the strategy for the hospitalist program.

o Qrganizing team building between staff and Dr. Arrazola to maximize capacity and patient
census within our capabilities.

o Conducting interviews for Diabetic Educator position.

*  Work Place Viclence:

o Informed and educated staff about recent email bomb threat scams at Minnesota courthouses.
o Alerted appropriate staff about recent swatting incidents targeting courthouses and hospitals.

MHA Safety Data for November 2023:

e Falls: 0
e Skin Integrity 0
¢ Restraints 0
¢ Opioid Deaths 0
¢ Reportable Events: 0
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WINDOM AREA HEALTH
GOVERNING BOARD EXECUTIVE SUMMARY

as of January 17, 2024
WAH Mission: “Dedicated to Health”
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CH!EF HUMAN RELAT]ONS OFFICER REPORT

Human Resources/Employee Heaith

Posted positions:
o RN

¢ Business Intelligence Analyst
o Director, Maintenance & £VS © Heath Unit Coardinator
o Paramedic © NP/PA - Hospitalist
o Radiologic Technologist o Llab Tech
© Surgery Tech © Patient Access Rep — Front Desk
o Sterilization Technician o Marketing & Communications Coordinator

Our 2024 Employee Engagement survey wilt launch Feb 13 We are working with a new vendor, Energage.
Employee Sick and Safe Time (ESST) has launched and we are working our way through the details of the law
related to recordkeeping.

Starting in February, we will be allowing employees to wear jeans on Fridays as an employee benefit. Previously,
employees had to purchase this opportunity for $1 that was donated to a charity.

Community Health/Mental Health/Wellness Center

Mental Heaith Walk-In Clinic has hired a Psychiatric Nurse Practitioner. She will be working on her MN License
and moving from Kansas with her family. We estimate 60-90 days for this process.

Referrals are starting to come in for our Winter Food RX program, main referrats will be from mentat health
services.

Marketing/PR/Foundation

Rock the Rink Pink was held January 18" in coordination with the Windom Hockey Association, A recap of
fundraising will be provided next month.
Marketing has been working to promote the new WAH Heart and Vascular screens through the Imaging Dept.

The Mini Cricket golf cart has arrived! We are working out the details of the cart storage and routes and will be
faunching it soon.

The Winter Beat will be in the Shopper the weekend of 2/27.
The New Year’s Baby sponsorship drive resulted in over $3,400 in gifts for the new baby and family,
The Foundation By-Laws are being reviewed with edits being presented to the Foundation Board this week.

Sponsorships/Donations

MN Assoctation of Secondary Schoo! Principal's-Winter Conference— various door prizes
Windom Schoals Booster Club—Food sponsor for double header {Mental Health Watk-In Clinic) {$250)

Committee Meetings

» Employee Focus/Finance: No report.

» Patient & Family Advisory Committee: No report, next meeting is February.

* Safety: Met 1/9/24 for Q4 meeting, new secure door locations were discussed, along with an additional camera.
January will bring a lot of life safety testing (i.e. fire extinguisher, alarm panes, etc). Additional BBPE training was
provided to nurses in November. Regular scheduled rounds were completed in ED, knaging, Lab, Materials,
Wellness/Studic. Two OSHA recordabie events occurred in Q4; BBPE splash to the eye, and BBPE needle stick.
873.84 employee ‘sick” hours occurred in Q4, up from 698.13 in Q4 the previous year. COVID resulted in 302.3 of the
873.84 hours of illness. Our Ergonomic Pian was put in place 1/1/24 as required by MN state faw.

» Safe Patient Handling: One safe patient handling event occurred in Q4 {patient fall) but did not result in employee
or patient injury.
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ADMISSIONS ENE Admissions === Budget

40
35
30
25 [rp— et ]
20
15
10
5
0
Dec22 | Jan23 | Feb23 | Mar23 | Apr23 [ May23 | Jun23 | Jul23 Aug23 | Sep23 | Oct23 | Nov23 | Dec23
Admissions| 28 37 20 24 20 26 25 26 26 31 21 25 22
Budget 28 28 26 28 28 26 26 26 26 26 26 27 27
PATIENT DAYS B Pt Days =—=—== Budget
125
100
75
50
25
0
Dec22 | Jan23 | Feb23 [ Mar23 | Apr23 | May23 | Jun23 | Jul23 [ Aug23 Sep23 | Oct23 | Nov23 | Dec23
Pt Days 68 87 56 74 52 61 51 62 51 76 44 61 48
Budget 70 70 64 70 70 64 64 64 64 64 64 67 69
AVERAGE PATIENTS PER DAY NN AvgPt/Day  smms  Builget
4.0
3.5
3.0
Z5
20 P ———— L R
1.5
1.0
0.5
0.0
Dec22 | Jan23 | Feb23 | Mar23 | Apr23 |May23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec 23
Avg Pt/Day 232 2.8 1.8 24 1.7 2.0 1.7 21 1.6 2.5 1.4 2.0 15
Budget 23 23 23 2.3 23 2.1 2.1 P | 2.1 21 2.1 2.2 2.2




AVERAGE LENGTH OF STAY W AvgStay  ===e Budget
4.0
35
3.0
25 e e e e oo e i e o e e TR et - .
2.0
1.5
1.0
0.5
0.0
Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 Aug 23 | Sep23 | Oct23 | Nov23 | Dec23
Avg Stay 2.4 2.4 2.8 3.0 2.6 24 20 24 2.0 23 23 23 2.1
Budget{ 2.5 25 2.5 2.5 25 25 258 25 2.5 25 25 25 2.5
BIRTHS I Births e === Budget
14
12
10
8
6
4
2
0
Dec22 | lan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 Aug23 | Sep23 | Oct23 | Nov23 | Dec23
Births 11 9 6 10 7 7 11 4 14 16 8 7 2
Budget 8 8 8 8 8 8 8 8 8 8 8 8 8
SWING BED DAYS N Swing Bed Days ==== Budget
70
60
S0
40
30
20 - So——— i .
10
; &
Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23
Swing Bed Days 37 23 16 33 26 9 52 40 36 39 19 38 22
Budget 25 25 25 25 25 25 25 25 25 25 25 25 25




SURGERY BN Surgery e=ee=e Budget

120

100

80

60

40
20

Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 Aug23 | Sep23 | Oct23 | Nov23 | Dec23
Surgery 43 49 62 72 59 72 65 59 83 71 69 78 71

Budget 76 76 68 76 76 70 70 70 70 70 70 72 72

OUTPATIENT OCCASIONS OF SERVICE SN OPVishts === Budget

3500
3000
2500
2000
1500
1000
500
0

Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23
OP Visits 2336 2633 2458 2758 2776 2986 2904 2675 3033 2817 2974 2970 2656

Budget| 2650 2650 2400 2650 2650 2700 2700 2700 2700 2700 2700 2750 2750

EMERGENCY VISITS WEERVE - Bt

400
350
300
250
200
150
100

50

Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 Aug23 | Sep23 | Oct23 | Nov23 | Dec23
ER Visits 331 326 310 330 333 356 346 302 314 344 301 346 358

Budget| 340 340 320 340 340 340 340 340 340 340 340 340 340




LAB PROCEDURES

B Lab Proc

Budget

12000
10000
8000
6000
4000
2000
0
Dec 22 Jan 23 Feb 23 Mar 23 Apr23 | May23 | Jun23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23
Lab Proc 8620 10484 9661 12234 10733 9906 9604 9986 9550 10639 9252 10914 9777
Budget| 9575 9575 9150 9575 9575 9850 9850 9850 9850 9850 9850 9900 9900
B Imaging P ———-
IMAGING PROCEDURES maging Proc g
900
800
700
600
500
400
300
200
100
0
Imaging Proc 624 742 710 801 811 790 712 715 774 777 626 747 678
Budget 680 680 620 680 680 745 745 745 745 745 745 750 750
REHAB MODALITIES s Rehab Modalities === Budget

Dec22 | Jan23 Feb23 | Mar23 | Apr23 | May23 | Jun23 Jul 23 Aug 23 | Sep23 Oct23 | Nov23 | Dec23
Rehab | 1340 | 1s31 | 1437 | 1807 | 1733 | 2123 | 2075 | 1901 | 2000 | 1941 1967 | 1915 | 1775
Modalities
Budget | 1650 | 1650 | 1500 | 1650 | 1650 | 1700 | 1700 | 1700 | 1700 | 1700 | 1700 | 1725 | 1725
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