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WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
as of December 14, 2023
WAH MissION: “Dedicated to Health”

CHIEF EXECUTIVE OFFICER REPORT

¢ Organizational Updates

o}

o}

Construction update: Retention wall is complete on the Northwest side and almost complete
on the Northwest side. Stairwell and elevator shafts are currently being constructed and should
be completed within the next couple of weeks.

The Radiology Department had their annual MQSA inspection on December 6, 2023 by the
Department of Health and Human Services. The final inspection report was presented citing
100% compliance. This is the second year in a row where WAH's Radiology Department
received a perfect inspection for its mammography services! Congratulations to Heath and the
radiology team!

The Wound and Hyperbaric Healing Center were notified that it was one of two MN centers to
achieve the Power of One Swag+ goal from Healogics. This award is provided to centers who
meet or exceed new patient encounters. This award was provided to a total of 77 centers
nationwide. Congratulations to the Wound and Hyperbaric Healing Center team!
Westbrook-Walnut Grove Schoot district is interested in a Sports Medicine Services Agreement.
WAH is currently working on the details of the contract.

¢ MHA/Federal Updates:

@]
e

State Bills: N/A
Federal: N/A

* Committee Meeting Updates

o]
o]
o
o

Infection Prevention: Next report Feb. 2024
Pharmacy and Therapeutics: Next report Feh. 2024
Utilization Review: Next report Mar. 2024
Emergency Preparedness: Met Nov. 16, 2023
= Discussed Table Top Exercise for mass casualty. Plan to schedule with Windom and
Mountain Lake schools in January / February 2024
* Discussed condition and availability of ARMOR radios
* Discussed compliance with all life safety codes and drills



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
As of December 14, 2023
WAH MISSION: “Dedicated to Health”

CHIEF FINANCIAL OFFICER REPORT
Overview:
¢ Netincome from operations was $196,289 compared to a budget of negative $6,250. Our net

patient revenue was 5484,089 more than last November. November operating income is 7.43%
compared to a budget percentage of negative 0.26%.

The volume of inpatient activity in November was significantly higher than budget expectations,
The acute admissions were two less than last month and fell short of the budgeted volume.
Activity on the outpatient side produced volumes and revenues above our monthly averages
and budget expectation. Eighty-one percent of our gross revenues came from outpatient
activity, which is consistent with expectations. Acute admissions totaled twenty-five. Those
twenty-five admissions produced sixty-one inpatient days for an average daily census of 2.0.
Outpatient gross revenue was $275,980 more than budget and $822,621 more than last
November,

© Imaging procedure counts were three procedures below budget. Imaging performed
747 procedures compared to a budget of 750. Last November, 719 procedures were
performed.

o Laboratory volumes exceded budget expectations. Last fiscal year laboratory tests
averaged about 10,140 in a given month. There were 10,914 in the month of
November, which is 430 more than last November and 1,014 more than budget.

o Sixty-eight surgical procedures were performed in November, which is three less than
our budgeted number of seventy-two and ten more than last November. Eight of those
surgeries were joint replacements and three were robotic assisted.

o Rehab Therapy performed 1,915 modalities in November, which was 121 more than last
November. That is 190 more modalities than the budgeted number of 1,725.

Contractual adjustments came in at 48.96% for the month. Contractual adjustments were
budgeted at 50.00%.

Overall, expenses were 574,962 more than budget. Salaries & Wages, Employee Benefits,
Pharmaceuticals and Supplies are the categories that exceeded budget.



WINDOM AREA HEATH

GOVERNING BOARD EXECUTIVE SUMMARY
December 13, 2023
WAH MisstoN: “Dedicated to Health”

CHIEF NURSING OFFICER REPORT

s Pl/Risk:
© Departmental P| goals for 2024 have been submitted and are going through the approval
process

¢ Medical/Surgical/OB/Emergency Room:
© Additional interviews of international RN's are being conducted. This is to hopefully secure a
3 candidate in addition to the previously secured individuals.
o 1.7 RN FTEs open

¢ Work Place Violence:
o New signage: see following page
o Looking to add local MOAB instructors

MHA Safety Data for Nov. 2023:

» Falls:

s Skin Integrity

* Restraints

¢ QOpioid Deaths

¢ Reportable Events:

o 0 0o o O



WINDOM AREA HEALTH
IS A PLACE OF
HEALING AND CARING.

Please show our physicians, caregivers,
patients, and others respect.

We are committed to doing our part to provide a
safe environment and ask that you do the same.

Aggressive behavior and
violence are unacceptable.

We reserve the right to take appropriate
measures against aggressive behaviors, which may
include requesting you to leave or legal action.

w
WINDOM

AREA HEALTH
N AT S TR



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

as of December 14, 2023
WAH Mission: “Dedicated to Health”

CHIEF HUMAN RELATIONS OFFICER REPORT
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Human Resources/Employee Heaith

Posted positions:
o RN
o Director, Maintenance & £VS
o Diabetes Care & Education Speciatist
o Paramedic

Surgery Tech

Patient Financial Counselor

Sterilization Technician

Business intelligence Analyst {on hold)
o Radiclogic Technologist © Behavioral Health Nurse Practitioner

Marketing and Human Resources are pairing up to host employee holiday events (see flier).

o o o0

Community Health/Mental Health/Wellness Center

WAH is changing the BLS policy as of January 1 to cover all costs associated with the certification, and also allow
employees whose job does not require the certification, to also become certified at no cost on their own time.
Makayla Grev will be joining WAH on 1/2/24 as the Community Health & Wellness Manager. Lindsey Englar will
be stepping back to a Personal Trainer role, and Jessica Schmit will be focusing on the mental health service line.

We will be offering Food Rx in January, which is a health food education program with food bundles provided, to
patients that are referred by specific providers.

Marketing/PR/Foundation

Rock the Rink Pink will be held january 18" in coordination with the Windom Hockey Association to raise funds
for the Women’s Health Fund. Watch facebook for more information.

End of the year letters from the Foundation have been sent out to secure $30,000.00 for the purchase of a new
stress test machine.

Katie Greener has been selected for the Director, Foundation & Auxiliary and will start her new role December
18™. Katie has been with our marketing department for just over a year.

The New Year's Baby 2024 is welf under way with securing donations. Any individual or business can still donate
to the for the baby/parent gift package.

We had an overwhelming response to our marketing for a free skin cancer screening clinic. Initially slated for 14
spats, we had 88 patients scheduled for this important service.

Thank you to the Windom Area Hospital Auxiliary for their time and work in the beautiful decorating of the
Hospital.

Marketing coordinated holiday cookie gifts for all providers.
The Mini Cricket Cart is scheduled to arrive on Dec 23", it wiil not begin to be used untii after the New Year.

Sponsorships/Donations

Prize donation to the MN Assoc. of Secondary School Principal conference being hosted in Windom.
sponsored 5 employee’s children in the Citizen’s Christmas Edition.
Sponsored Haidyn Sammuons for Athlete of the Week.

Committee Meetings

* Employee Focus/Finance: Employee holiday events are being planned.

* Patient & Family Advisory Committee: PFAC met on December 5 and Dr. Arrazola came by to introduce himself.
We reviewed the Specialty Clinic calendar that has been in the papers.

¢ Safety: No report, next meeting in Januaty.

¢ Safe Patient Handling: No report, next meeting in January.

B ey LTS e



* DECEMBER EMPLOYEE -
- HOLIDAY EVENTS -

Check the E-gram for more info & weekly updates!

Friday, Dec 8
GIVING TREE GIFTS
GIFTS DUE TO
HEATHER OR
TRAVIS

X

Wednesday, Dec 13
HOLIDAY BINGO
2)) STARTS AT 9 A.M.

Bingo hosted by Lab
Board displayed outside Cafeteria

X

Monday, Dec 18
COOKIE DECORATING
CAFETERIA AT 2 P.M.

Hosted by Nutritional Services

X
X

Tuesday, Dec 19
HOLIDAY STAFF MEAL
CAFETERIA AT 11:30 A.M.
TO 1:30 P.M.

Hosted by Nutritional Services

X

FURRY FRIENDS
PHOTO CONTEST
VOTING RUNS DEC 14-20

Submit your festive pet photo to Katie by Dec 13:
kathryn.greener@windomareahealth.org
Vote board displayed in Cafeteria

X

Wednesday, Dec 13
UGLY SWEATER DAY
PHOTO AT 3 P.M. IN LOBBY

Prize for all photo participants!

Dec 18-22

HOLIDAY PHOTO BOOTH
ON YOUR OWN OR AS A GROUP!

Submit your photos via e-mail to Dia at
dia.lefebvre@windomareahealth.org
Photo Booth located in Cafeteria @
Tuesday, Dec 19 X
HOT COCOA BAR
MAIN LOBBY AT 2 P.M.

Hosted by Specialty Clinics &E’v
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ADMISSIONS I Admissions e e  Budget

40
35
30
25 - an an o o = -0
20
15
10
5
0
Nov22 | Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 [ Aug23 Sep23 | Oct23 | Nov23
Admissions| 29 28 37 20 24 20 26 25 26 26 31 21 25
Budget 27 28 28 26 28 28 26 26 26 26 26 26 27
PATIENT DAYS B Pt Days e ee- Budget
125
100
75 e
50
25
0
Nov22 | Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 Sep 23 | Oct23 | Nov23
Pt Days 73 68 87 56 74 52 61 51 62 51 76 44 61
Budget| 67 70 70 64 70 70 64 64 64 64 64 64 67
AVERAGE PATIENTS PER DAY S Avg Pt/Day ===  Budget
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0
Nov22 | Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 | Aug23 Sep23 | Oct23 | Nov23
Avg Pt/Day| 24 22 2.8 1.8 24 1.7 2.0 1.7 24 1.6 2.5 1.4 2.0
Budget 2.2 23 23 23 23 2.3 21 21 21 21 21 2.1 2.2




AVERAGE LENGTH OF STAY ey, —— e
4.0
35
3.0
2.5
2.0
15
1.0
0.5
0.0
Nov22 | Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 | Jul23 Aug 23 | Sep23 | Oct23 | Nov23
Avg Stay 2.5 2.4 24 2.8 3.0 2.6 24 2.0 2.4 2.0 23 23 23
Budget| 2.5 2.5 25 2.5 2.5 25 2.5 2.5 2.5 2.5 25 2.5 25
BIRTHS I Births ===« Budget
14
12
10
8
6
4
2
0
Nov22 | Dec22 | Jan23 | Feb23 | Mar23 | Apr23 | May23 | Jun23 [ Jul23 Aug23 | Sep23 | Oct23 | Nov23
Births 5 11 9 6 10 7 7 11 4 14 16 8 7
Budget 8 8 8 8 8 8 8 8 8 8 8 8 8
SWING BED DAYS N Swing Bed Days === Budget
70
60
50
40
30
20 — koo
10
b 24
Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23
Swing Bed Days 11 37 23 16 33 26 9 52 40 36 39 19 38
Budget 25 25 25 25 25 25 25 25 25 25 25 25 25




120
100
80
60
40
20

SURGERY

B Surgery e ee=-

Budget

Nov 22

Dec 22

Jan 23

Feb 23

Mar 23

Apr 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

Surgery

58

43

48

62

72

59

72

65

59

83

71

69

68

Budget

74

76

76

68

76

76

70

70

70

70

70

70

72

3500
3000
2500
2000
1500
1000
500
0

OUTPATIENT OCCASIONS OF SERVICE

S OP Visits

Budget

Nov 22

Dec 22

Jan 23

Feb 23

Mar 23

Apr 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

OP Visits

2912

2336

2633

2458

2758

2776

2986

2904

2675

3033

2817

2974

2970

Budget

2625

2650

2650

2400

2650

2650

2700

2700

2700

2700

2700

2700

2750

400
350
300
250
200
150
100

50

EMERGENCY VISITS

[ ER Visits

Budget

Nov 22

Dec 22

Jan 23

Feb 23

Mar 23

Apr 23

May 23

Jun 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

ER Visits

343

331

326

310

330

333

356

346

302

314

344

301

346

Budget

340

340

340

320

340

340

340

340

340

340

340

340

340




12000

LAB PROCEDURES

B Lab Proc

Budget

10000

8000
6000

4000
2000
0

Mar 23

Jul 23

Aug 23

Sep 23

Oct 23

Nov 23

Lab Proc 10484

12234

9986

9550

10639

9252

10914

Budget| 9550

9575

9850

9850

9850

9850

9900

900

IMAGING PROCEDURES

N Imaging Proc

Budget

800

700
600
500
400
300
200
100

0

Imaging Proc

Budget

2200

2000

1800

1600
1400

1200
1000
800

600
400

200
0

Feb 23

Mar 23

Apr 23

Rehab
Modalities

1437

1807

1733

Budget 1625

1500

1650

1650
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