
Meeting Name: Windom Area Health Governing Boa rd of Directors Meeting
AGENDA

Pu : Provide nce for Windom Area Health

Mon ust 28, 2023 I 5:3O pm I Large Conference Room,Meeting Date/Time/Location :

Present:
Absent:
Others:

Members: All Windom Area
Health Governing Board Mbrs

Heather Humm Executive AsstRecorder:

[eader:Action step(s) / UpdatesCategory / Topic

STANDING ITEMS
Dr. Michael
FisherCall Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board ChairpersonCall to Order

Dr. Michael
Fisher

a

O

Approve Windom Area Health Governing Board minutes from the regular meeting of July 24,2023 (Board Motion)
3 2023A ofrove Windom Area Health Governi Board minutes from the s ecial meeti MotionMeeting Minutes

Travis Eichstadt, lT ManagerBoard Education

COMMITTEE REPORTS

Dr. Taber
Dr. Blue
Kay Gross

a

a

a

Medical Staff Credentialing review and approval per recommendation from the WAH Medical Staff (Boord Motion)

Medical Staff meeting review
Review PP & P Committee meeti activities

Professional Practice /
Quality & Planning Cmte

Emi M

J usti n

Schmit
John Peyerl

Finance / Personnel /
Labor Relations & Blde &
Grounds Cmte

o Review F/P/LR & B-G Committee meeting activities
o Review and recommend approval of WAH resignations and terminations (Boord Motion)

John PeyerlReview & recommend approval of statistical & financial reports (Board Motion)Statistical & Financial
Performance rts

John PeyerlReview capital acquisition activity
Activ
Capital Acquisition

Emily
MastersReview & recommend approval of application(s) for educational assistance (Board Motion)Educational Assistance

lications
Emily
MastersReport of recently hired / transferred employeesNew / Department

Transfer Em
Monica
HuberReview patient concern reports and patient survey commentsPatient Concern RePorts

Monica
HuberReview patient safety activitiesPatient Safety Reports

Shelby M
Review and approve the following policies: (Board Motion)

o All Hazards Plan

Utilization Man ent Plano

WAH Policy Review

Dr. BlueMedical Director Organizational updates

OTHER REPORTS



Sr Mgmt
Team

a

o

Review/Update of Senior Management Team Executive Summaries
Motionrts as resentedReview and a rove WAH committee meetiAdministration

Steve Nasby
Marv Grunlnformational updatesCity of Windom
Dave Rogers,
SHN Exec Dirlnformational updatesSanford Health Network

Dr. Michael
Fisher

The next Foundation Board meeting will be held on August 29, 2023 at 5:00 pm in the LCR. The May 30, 2023 Foundatlon
Board meeti minutes are included in Board book.WAH Foundation Board

Dr. Michael
FisherAuxiliary met August 14, 2023. Minutes from the July LO,2023 Auxiliary Meeting are included in Board book.WAH Auxiliary

Dr. Michael
FisherOld Business

New Business

Dr. Michael
FisherConclude WAH Governing Board meeting

OLD & NEW BUSINESS

coNcrusloN



Ith Governing Board of Directors Meeting
MINUTES

Meeting Nome: Windom Area Hea

Pu se: Provide rnance for Windom Area Health

Monday, June 26,2023 / 5:30 pm I Large Conference RoomMeeting Date/Time/Location :

present: Dr. Michael Fisher, Kay Gross, Ann Bartelt, Dan Ortmann, Terry Tegels, Justin Schmit, Julie Brugman/Mt Lake Advisory Member, Shelby

Medina/CEO, Dr. Blue/Medical Director, John Peyerl/CFO, Emily Masters/CHRO, Dave Rogers/SHN Executive Director

Absent: Monica Huber/CNO
Others: tandon Johnson/Nurse Manager, Dr. Taber/chief of Staft Steve Nasby/City Administrator, Marv Grunig/Windom City council Liaison,

hlers (via WebEx), Heather Hummel Executive AssistantAn ie Erickson/Pharmacy Man r, Todd H

Members: All Windom Area
Health Governing Board Mbrs

Heather Hummel, Executive AsstRecorder:

Leader:Action step(s) / UpdatesCategory / Topic

Dr. Michael
FisherCall Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board Chairperson Dr. Michael FisherCall to Order

Dr. Michael
Fisher

M/S/C uNANtMousLy ro AppRovE WTNDoM AREA HEATTH GovERNTNG BoARD MTNUTES FRoM THE REGULAR MEETING oF JUNE 25, 2023
(GRoss/ScHMlT). M/S/C uutrruousry ro AppRovE WTNDoM AREA HEATTH GovERNTNG BoARD MrNUrEs FRoM THE sPEcrAt MEETTNG oF

Jurue 22, 2023 Scuvr/Trcrs
Meeting Minutes

Angie Erickson, Pharmacy Manager, gave a presentation on her departmentBoard Education
)

Dr. Taber
Dr. Blue
Kay Gross

The July Medical Staff Credentialing list was presented for review which were approved for active Medical Sta

following motion made:
MISIC uNANtMously, upoN REcoMMENDATToN FRoM rur WAH Mrotcal StRrr, To APPRovr Me otcRl Srarr cREDENTIALING AS

PREsENTED (G noss/TEc eLs).

REAPPOI ENTS:

ff with the

APPOINTMENTS:
Telemedicine
Allied Health Professionals
Emergency Services
Allied Health Professionals
Allied Health Professionals

Telehospitalist
Cardiology (Jonsson)
Emergency Medicine
Orthopedics (Botker)
General Surgery (Reddy)

Alicia Frankwitz, D.O.

Christopher Gacke, CNP

Sean Halligan, M.D.
Ali D. Jassim, M.D.
Mark W. Johnson, M.D.
Jenny Lourens, RN

Christopher Paa, M.D.
Thomas Waterbury, M.D.
John C. Yu, M.D.

Emergency Medicine
Cardiology (Jonsson)
Cardiology
Pathology
Pathology
Cardiology (Jonsson)
Cardiology
Cardiology
Pulmonology

Emergency Services
Allied Health Professionals
Consulting Staff
Consulting Staff
Consulting Staff
Allied Health Professionals
Consulting Staff
Consulting Staff
Consulting Staff

Parth Bhavsar, M.D.
Alexis Hamiel, LPN

Robert Hubers, M.D.
Victoria Marlton, PA-C

Sandra Spaeth, RN
Professional Practice /
Quality & Planning Cmte

STANDING ITEMS

COMMITTEE REPORTS



James Hinshaw, M.D. - Robotic Assisted Surgery privileges

Dr. Blue reported on the Medicalstaff meeting held earlier in the day. Discussion included Dr. Hinshaw's robotic assisted

surgery privileges being recommended for approval at the Medical Staff meeting. Dr. Blue noted that discussion was held

regirding Dr. Fernandez who will be contracted withWAH for General Surgery. Medica I Staff asked iftheycan beincluded in

Active

TelemedicineNeurology

ADDITIONAL PRIVILEGE REQUEST:

VRAD REAPPOINTMENTS:

RESIGN

SANFORD TETEMEDI

WAH MEDICAL STAFF MEETING UPDATE-

!NE APPOINTMENTS:

ONS:

the recruitin rocess in the future

Omar Hussein, M.D.

VRAD APPOINTMENTS:

Allied Health Professionals
Consulting Staff
Consulting Staff

Cardiology (Pham)
Cardiology
Cardiology

Logan Korthour, RN

David Nagelhout, M.D.
Scott Pham, M.D.

Justin
Schmit
John Peyerl
Emily M

There was no report available for July 2023 financial assistance accounts.

M/S/C uNANtMousLy ro REcoMMEND AppRovAr oF THE FoLrowrNG RESTGNATToNS/rERMrNAT|oNs - RESIGNATIoNS oF PATIENT AcEESS

REpREsENTAIVE EFFEc1|vE 412912023, RADrolocy TECH PRN EFFE:rwESl29l2O23, PATTENT AccEss REPRESENTATIVE EFtEcrlvE

7l2t/2023. THrne wAS oNE rERMlNArl ON OF R HERITH Uru COONDINATOR EFFECTIVE e12023 ScHvrr/Onrunruru).

Finance / Personnel /
Labor Relations & Bldg &
Grounds Cmte

John Peyerl

June 2023 statistical and utilization graphs were reviewed for the m
June exceeded budget expectations. The acute admissions were one less than Mayand one less than budgeted volume.

Ac vity on the outpatient side produced volumes and revenues at our monthly averages and slightly below budget
expectation. Acute admissions totaled twenty-five. Those twenty-five admissions produced fifty-one inpatient days foran
average daily census of 1.7. Rehab Therapy performed 2,075 modalities in June, which was 497 morethan lastJune. Thatis
375 more modalities than the budgeted number of 1,700. FY2O24 year-to-date net income totals 52,266,799 on a projected

of 52,177,500. Days in A/R were reported at 51.23 and Days Cash on Hand totaled 376.

uNANtMously ro AppRovE Jurrre 2023 SrRrrsrrcnl AND FtruRructRl PrnroRuaNCE REPoRT AS PRESENTED (BARTELT/SCHM

onth. John indicated the volume of inpatient activity in

budget
Mlslc

Statistical & Financial
Performance RePorts

John PeyerlJohn communicated that there was one capital acquisition activity to report which included replacing the brick on the existing

si and ended in June.a Tl which started in Maon Hi aWA 60 and Hi
Capital Acquisition
Activ

Ha

John Peyerl
Todd

Todd Hagen with Ehlers Public Finance Advisors gave a presentation on financing options for the Medical Office Building

Discussion was held regarding different option for the project financinS. Todd indicated that he would put together some

more ust.ecific of Auons to nninresent to the Governin to be held theBoard at a S I Meetin
MOB Financing UPdate

Emily
MastersThere were no Educational Assistant applications submitted for Board action

A lications
Educational Assistance

Emily
Masters

tfre following new hires / department transfers and updates were reported - New hires inclu

Representatives and a Patient Account Biller effective July 11, a PRN Registered Nurse effective July 18, and Executive Director
ded (2) Patient Access

of Business and Marketin effective Ju 31.

New / Department
Transfer Employees

Landon
JohnsonJune 2023 Patient Concern Reports and patient survey comments were reviewed and found to be appropriately addressedPatient Concern RePorts

Landon
Johnson

Landon noted 1. reportable patient falls occurred resulting in no injury; 0 documented skin integrity issues to patients; 0 use of
patient restraints; and 0 opioid-related deaths. Landon stated there were no reportable adverse event reported for the
month

Patient Safety Reports

OTHER REPORTS


