Meeting Name: Windom Area Health Governing Board of Directors Meeting
AGENDA
Purpose: Provide governance for Windom Area Health
Meeting Date/Time/Location: | Monday, June 26, 2023 / 5:30 pm / Large Conference Room
Present:
Members: All Windom Area ABSAHE
Health Governing Board Mbrs )
Others:
Recorder Heather Hummel Executive Asst
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Category [ Topic Action step(s) f Updates Leader:
STANDING ITEMS
Call to Order Call Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board Chairperson I?irs‘hzlrIChae‘
Kigsting Miniites e Approve Windom Area Health Governing Board minutes from the regular meeting of June 26, 2023 (Board Motion) Dr. Michael
g e Approve Windom Area Health Governing Board minutes from the special meeting of June 22, 2023 (Board Motion) Fisher
Board Education Angie Erickson, Pharmacy Manager
COMMITTEE REPORTS
. . Medical Staff Credentialing review and approval per recommendation from the WAH Medical Staff (Board Motion) Dr. Taber
Professional Practice / . i :
Quality & Planning Cmte Medical Staff meeting review Dr. Blue
Review PP/Q & P Committee meeting activities Kay Gross
Finance / Personnel / . ) ) o Justin
; e  Review F/P/LR & B-G Committee meeting activities Schmit
Labor Relations & Bldg & . . . N .
Review and recommend approval of WAH resignations and terminations (Board Motion) John Peyerl
Grounds Cmte ;
Emily M
OTHER REPORTS
Statistical & Financial Review & recommend approval of statistical & financial reports (Board Motion) John Peyerl
Performance Reports PP P v
Capital Acquisition : ; o -
Activity Review capital acquisition activity John Peyerl
John Peyerl
MOB Financing Update Discussion on financing options Todd
Hagen
Educ_atlo_nal AsRIstRnge Review & recommend approval of application(s) for educational assistance (Board Motion) Sty
Applications Masters
New / Department : Emily
f ly hired |
Trahster Eriployess Report of recently hired / transferred employees .
Patient Concern Reports | Review patient concern reports and patient survey comments }gﬁg:c?n
; ; . - Landon
P f Re tient safety activities
atient Safety Reports view patient safety f6hHsor
WAH Policy Review Review and approve the following policies: (Board Motion) Shelby M
Medical Director Organizational updates Dr. Blue




e Review/Update of Senior Management Team Executive Summaries

Sr Mgmt

Adminiotiauen e Review and approve WAH committee meeting reports as presented (Board Motion) Team

City of Windom Informational updates Steve Nasby
Marv Grunig
. Dave Rogers,
Sanford Health Network | Informational updates SHN Exec Dir
3 ; : 2 Dr. Michael

WAH Foundation Board The next Foundation Board meeting will be held on August 29, 2023. Biliar
WAH Auxiliary Auxiliary met July 10, 2023. Minutes from the June 12, 2023 Auxiliary Meeting are included in Board book. Eirs.hlzl:chael

...... o ” E— - W — - — - TR

Dr. Michael

Old Business

Fisher

New Business

Dr. Michael
Fisher

Conclude WAH Governing Board meeting

Dr. Michael T

Fisher




Meeting Name: Windom Area Health Governing Board of Directors Meeting
MINUTES

Purpose: Provide governance for Windom Area Health
Meeting Date/Time/Location: | Monday, June 26, 2023 / 5:30 pm / Large Conference Room

Present: Kay Gross, Dan Ortmann, Ann Bartelt, Terry Tegels, Justin Schmit, Julie Brugman/Mt Lake Advisory Member, Shelby Medina/CEO, Dr.
. Blue/Medical Director, Monica Huber/CNO, John Peyerl/CFO, Emily Masters/CHRO, Dave Rogers/SHNVP
Members: All Windom Area . . -
g Absent: Dr. Michael Fisher
Health Governing Board Mbrs . . : o s 2 ; s
Others: Dr. Taber/Chief of Staff, Steve Nasby/City Admin, Marv Grunig/City Council Liaison, Heath Quiring/Imaging Manager, Heather
Hummel/Executive Assistant
Recorder Heather Hummel, Executlve Asst
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Categorv f Toplc | Actlon step(s} / Updates
STANDING ITEMS

Leader:

Call to Order The Windom Area Health Governing Board meeting was called to order at 5:30 pm by Governing Board Vice-Chair, Kay Gross. Kay Gross

M/S/C UNANIMOUSLY TO APPROVE WINDOM AREA HEALTH GOVERNING BOARD MINUTES FROM THE REGULAR MEETING OF MAy 22, 2023

(TEGELS/SCHMIT). M/S/C UNANIMOUSLY TO APPROVE WINDOM AREA HEALTH GOVERNING BOARD MINUTES FROM THE SPECIAL MEETING OF | Kay Gross
JUNE 15, 2023 (BARTELT/SCHMIT).

Heath Quiring, Imaging Manager, gave a presentation on his department.

Meeting Minutes

Board Education

COMMITTEE REPORTS

The June Medical Staff Credentialing list was present for review which were approved for active Medical Staff with the
following motion made:

M/S/C UNANIMOUSLY, UPON RECOMMENDATION FROM THE WAH MEDICAL STAFF, TO APPROVE MEDICAL STAFF CREDENTIALING AS
PRESENTED (GROSS/TEGELS).

APPOINTMENTS:

Cheryl Hermanson, LPN Vascular (Santos) Allied Health Professionals

REAPPOINTMENTS:

Thomas Kalinoski, M.D. Emergency Medicine Emergency Services

Lori McInerney, CNP Wound Clinic Allied Health Professionals Dr. Taber
Professional Practice / Dr. i
Quality & Planning Cmte | gANFORD TELEMEDICINE APPOINTMENTS: Kay Cioss

VRAD APPOINTMENTS:

VRAD REAPPOINTMENTS:

Michael Cobb, M.D.
Alan Pratt, M.D.

RESIGNATIONS:

Cristina Cavazos, M.D.

Robert Gardner, M.D.

Teleradiology
Teleradiology

Teleradiology
Emergency Medicine

Telemedicine
Telemedicine

Telemedicine
Emergency Services




Carrie Lemons, LPN

General Surgery (Reddy) Allied Health Professionals

WAH MEDICAL STAFF MEETING UPDATE-

Dr. Blue reported on the Medical Staff meeting held earlier in the day. Discussion included the Da Vinci Robot in preparation
for its arrival, credentialing, and requirements for operating the machine were made. Dr. Blue noted that plans for the
Windom Family Medical Center are being reviewed with Dr. Taber with a contract addendum to be signed prior to work being
done on the temporary location. Dr. Blue shared that the WAH Lab Department is now able to complete Quantitative HCG
Tests that gives a number for the amount of hormone that is in the bloodstream. This helps with detecting pregnancy with
rising levels or if miscarrying, can detect that as well. Shelby communicated on the Memorandum of Understanding (MOU)

from Access Health stating that adjustments have been made to the document and that it has been sent back to Access Health
for review.

Finance / Personnel /
Labor Relations & Bldg &
Grounds Cmte

There was no report available for May 2023 financial assistance accounts.

In month 1 of FY24, financial assistance accounts approved for write off totaled $1,892.60 on a budget of $125,000.

M/S/C UNANIMOUSLY TO RECOMMEND APPROVAL OF THE FOLLOWING RESIGNATIONS/TERMINATIONS — RESIGNATIONS OF RADIOLOGY TECH
PRN EFFECTIVE 5/26/2023, DIETARY COOK EFFECTIVE 6/1/2023. THERE WAS ONE TERMINATION OF AN ENVIRONMENTAL SERVICES TECH
EFFECTIVE 5/26/2023 (SCHMIT/ORTMANN).

Emily reported on the RN Union Negotiations, which has come to terms with Windom Area Health and will take effect July 1,
2023 pending approval from the Union members. M/S/C UNANIMOUSLY TO RECOMMEND APPROVAL OF THE UNION NEGOTIATIONS TO
TAKE EFFECT JULY 1, 2023 FOR A CONTRACT TERM OF THREE YEARS (SCHMIT/ORTMANN).

Justin
Schmit
John Peyerl
Emily M

OTHER REPORTS.

Statistical & Financial
Performance Reports

May 2023 statistical and utilization graphs were reviewed for the month. John indicated that imaging procedure counts were
45 procedures above budget. Laboratory volumes exceeded budget expectations. There were 9,906 in the month of May,
which is 876 more than last May and 56 more than budget. Rehab Therapy performed 2,123 modalities in May, which is 423
more modalities than the budgeted number. Contractual adjustments came in at 51.09% for the month. FY2024 year-to-date
net income totals $2,194,461 on a projected budget of $2,177,500. Days in A/R were reported at 44.18 and Days Cash on hand
totaled 368.

M/S/C UNANIMOUSLY TO APPROVE MAY 2023 STATISTICAL AND FINANCIAL PERFORMANCE REPORT AS PRESENTED (TEGELS/SCHMIT)

lohn Peyerl

Capital Acquisition
Activity

There was no Capital Acquisition activity for the month of May.

John Peyerl

FY 2023 Financial Audit

John reported that the FY2023 audit is going well. The presentation of the audit will be held at the August Governing Board
meeting as there is an additional audit being completed for rescue funds that were received during the pandemic.
CliftonLarsonAllen has no concerns in regards to the audit.

John Peyerl

Educational Assistance
Applications

There were no Educational Assistant applications submitted for Board action.

Emily
Masters

New / Department
Transfer Employees

The following new hires / department transfers and updates were reported — New hires included (2) Rehab Interns effective
May 30, a Rehab Intern effective June 6, Health Unit Coordinator to become an RN effective June 19, Nutritional Services
Intern effective June 20, and Clinical Nurse Coordinator for the Specialty Clinics effective June 27.

Emily
Masters

Turnover & Workforce
Benchmarking Report

Emily gave a presentation on Turnover and Workforce Benchmarking. It was reported that turnover through 2022 was at
19.8% for Windom Area Health and the National Statistics at 25.9% based on the National Healthcare Retention Report.

Emily
Masters

Patient Concern Reports

May 2023 Patient Concern Reports and patient survey comments were reviewed and found to be appropriately addressed.

Monica
Huber

Patient Safety Reports

Monica noted 1 reportable patient falls occurred resulting in no injury; 0 documented skin integrity issues to patients; 0 use of

patient restraints; and 0 opioid-related deaths. Monica stated there were no reportable adverse event reported for the
month.

Monica
Huber

Annual Policy Review

Shelby noted the FY2023-24 Infection Prevention & Control Plan and the FY2023-24 Bloodborne Pathogen Exposure Control
Plan were presented and approved at the Medical Staff meeting held earlier in the day.

M/S/C UNANIMOUSLY TO APPROVE THE FY2023-24 INFECTION PREVENTION & CONTROL PLAN AS PRESENTED (TEGELS/BARTELT).

M/S/C UNANIMOUSLY TO APPROVE THE FY2023-24 BLOODBORNE PATHOGEN EXPOSURE CONTROL PLAN AS PRESENTED (GROSS/BARTELT).
M/S/C UNANIMOUSLY TO APPROVE THE FY2023-24 GOVERNING MEETING ATTENDANCE POLICY AS PRESENTED (SCHMIT/TEGELS).

Shelby M
Monica H




is having a Lunch and Lean at the Historical Society on June 28.
M/S/C UNANIMOUSLY TO APPROVE WAH COMMITTEE MEETING REPORTS AS PRESENTED (TEGELS/BARTELT).

Medical Director Dr. Blue had no further information to report. Dr. Blue
Emily Masters, CHRO, communicated with the Governing Board that there will be a Da Vinci Demonstration of the robot on
July 10-11 at Windom Area Health in the Chapel. Various groups will be invited to an inclusive event that will be held the o
Administration evening of July 10. The demonstration will be open to the public with a representative on-site during the event. Dr. Hinshaw T:ean%m

City of Windom

The Veteran’s Service Memorial with ribbon cutting will be held on June 30, 2023. Landscaping will occur later this fall. The
next City Council Meeting will be held on July 5, 2023. The City Audit is underway. Scooters Coffee construction has started
with plans to open Fall 2023.

Steve Nashy
Marv Grunig

Sanford Health Network

Dave shared information regarding the merger between Fairview and Sanford. VRAD, the company that Sanford contracts
with to read images after-hours, stated that they are receiving too much volume. VRAD stated that volume would need to be

Dave Rogers,

The Auxiliary met June 12, 2023. Minutes from the May 8, 2023 Auxiliary Meeting were included in the Governing Board book.

lowered or they will drop the contract. Sanford is working with their own sites to see how they can shift the loads to bring the | SHN Exec Dir
numbers within limits.

WAH Foundition Board The WA‘H Foundation Board is not meeting in June. Minutes from the May 30, 2023 Foundation Meeting were included in the Kay Gross
Governing Board book.

WAH Auxiliary Kay Gross

Old Business

There was no old business to report.

Kay Gross

New Business

There was no new business to report.

Kay Gross

Vice-Chairperson, Kay Gross, concluded the WAH Governing Board meeting.

Kay Gross

Signature

, Dan Ortmann, Windom Area Health Governing Board Secretary




Meeting Name: Windom Area Health SPECIAL Governing Board Meeting

GOVERNING BOARD MINUTES

Purpose: WAH Governing Board Special Meeting

Date/Time/Location:

Thursday, June 23, 2023 / 12:00 pm / Nursing Conference Room

Facilitator: Dr. Michael Fisher
Attending Members: Present: Dr. Michael Fisher, Dan Ortmann, Terry Tegels, Ann Bartelt, Kay Gross, Justin Schmit, Julie Brugman/ Mt Lk Advisory
All WAH Governing Board members Mbr, Shelby Medina,{CEO, Dr. BIUE}(WAH Medical Director

Absent:

Others: Heather Hummel/Executive Assistant

Recorder: Heather Hummel, Executive Assistant
ToriC ACTION STEP(S) LEADER
AGENDA ITEMS
Call to Order Windom Area Health Governing Board meeting was called to order at 12:01 pm by WAH Board Chairperson, Dr. Michael Fisher. | Dr. M Fisher
F - - 3 T i T .
Meeting Status SDJbZtsgg}announced this special meeting of the WAH Governing Board was closed to the public per Minn. Statute 13D.05, Dr. M Fisher
. . Discussion was held regarding provider relations for plans related to a temporary location for the Windom Family Medical
Provider Relations E et Shelby
?:gcrij:rF:‘;essed At the conclusion of this discussion, Board members were in agreement to present the contract addendum to Dr. Taber for a Medina, CEO
proposed temporary location for the Windom Family Medical Center while the Medical Office Building is being constructed.
Conclude Meeting WAH Special Governing Board meeting was concluded by Chairperson, Dr. Michael Fisher. Dr. M Fisher

Signature

, Dan Ortmann, Governing Board Secretary




WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY
as of July 20, 2023
WAH MissION: “Dedicated to Health”

CHIEF EXECUTIVE OFFICER REPORT

Organizational Updates

o Dr. Mark Fernandez will start his orientation the week of August 21°. Staff and community
introductions will be scheduled soon. Dr. Fernandez is a highly skilled general surgeon who is
trained on Da Vinci robotic assisted surgery and will cover clinic, hospital and surgery.

o Windom Family Medical Center has signed an agreement to relocate its family practice clinic to
allocated space within WAH. The agreement will be effective when the MOB project is
approved and demolition is determined requiring relocation.

MHA/Federal Updates:
o State Bills: N/A
o Federal:
= CMS to pilot value —based primary care model in eight states (Minnesota is one of the
eight states).
e https://www.beckershospitalreview.com/finance/cms-piloting-value-based-

primary-care-model-in-8-
states.html?utm medium=email&utm_content=newsletter&origin=PayerE&ut
m_source=PayerE&utm content=newsletter&oly enc id=9029H7623490C9D
Committee Meeting Updates
o Work Place Violence: Nothing to Report until September
=  Committee Chair is changing from Heath Quiring to Jen Zajic
Infection Prevention: Nothing to Report until August
Pharmacy and Therapeutics: Nothing to Report until August
P/ Risk: Nothing to report until August
Utilization Review: Nothing to Report until September
Emergency Preparedness: Met July 17, 2023
= Discussed Armor Radio and differences between States (RE: Sanford and North
Memorial helicopters communications — dispatch)
= Discussed options for a table top drill
¢ Type of disaster
e Community partner involvement
= Discussed All Hazards Plan for WAH

o 0 9 0 0



WINDOM AREA HEALTH
GOVERNING BOARD EXECUTIVE SUMMARY

As of July 20, 2023
WAH MIssION: “Dedicated to Health”

CHIEF FINANCIAL OFFICER REPORT

Overview:

Net income from operations was $82,232 compared to a budget of negative $17,500. Our net
patient revenue was $39,411 more than last June. June operating income is 3.50% compared
to a budget percentage of -0.81%.

The volume of inpatient activity in June exceeded budget expectations. The acute admissions
were one less than May and one less than budgeted volume. Activity on the outpatient side
produced volumes and revenues at our monthly averages and slightly below budget
expectation. Seventy-three percent of our gross revenues came from outpatient activity, which
is less than expectations. Acute admissions totaled twenty-five. Those twenty-five admissions
produced fifty-one inpatient days for an average daily census of 1.7. Outpatient gross revenue
was $91,818 less than budget and $53,367 more than last June.

o Imaging procedure counts were 33 procedures below budget. Imaging performed 712
procedures compared to a budget of 745. Last June, 746 procedures were performed.

o Laboratory volumes fell short of budget expectations. Last fiscal year laboratory tests
averaged about 10,140 in a given month. There were 9,604 in the month of June, which
is 347 less than last June and 246 less than budget.

o Sixty-five surgical procedures were performed in June, which is five less than our
budgeted number of seventy and five less than last June. Seven of those surgeries were
joint replacements.

o Rehab Therapy performed 2,075 modalities in June, which was 497 more than last June.
That is 375 more modalities than the budgeted number of 1,700.

Contractual adjustments came in at 51.80% for the month. Contractual adjustments were
budgeted at 50.35%.

Overall, expenses were $89,299 more than budget. Pharmaceuticals (521,336), Supplies
($19,482), Purchased Services (561,259) and other Direct Expenses ($34,077) were categories

of note that exceeded budget.

Looking Forward:

FY2023 Annual Audit Presentation in August and Cost Report Preparation



WINDOM AREA HEATH

GOVERNING BOARD EXECUTIVE SUMMARY
as of July 21, 2023

WAH Mission: “Dedicated to Health”

CHIEF NURSING OFFICER REPORT

e Nursing staff has added some sympathy gifts for when loved ones pass away at WAH.
1. Heartbeat in a Bottle: a copy of the ECG strip is placed in a little bottle with a note reading
“I'll carry your heartbeat in mine” tag and ribbon.

2. Handprint Memento: handprints are taken, secured on paper and provided to family.

3. Care Package for Families: There are blankets, bears and stones to hand out to patients.
This is in addition to the sympathy card signed by the on-duty staff and a card and Heritage Book
sent to the family by Shelby/Administration.

Medical/Surgical/OB/Emergency Room:
e 1.7RN FTEs open

Surgery
e The robotis herelllll
e Staff training for the robot has started.

MHA Safety Data as of July 20:

e Falls: 1 (no injury)
e  Skin Integrity 0
e Restraints 0
e Opioid Deaths 0
e Reportable Events: 0



WINDOM AREA HEALTH
GOVERNING BOARD EXECUTIVE SUMMARY

as of July 20, 2023
WAH Mission: “Dedicated to Health”

CHIEF HUMAN RELATIONS OFFICER REPORT

Human Resources/Employee Health

Posted positions:

o RN o Paramedic

o Nursing Intern o Patient Account Rep

o Radiology Tech o LPN or MA - Specialty Clinic

o Radiology Intern o Behavioral Health Nurse Practitioner
o Patient Access Rep — Front Desk o Dietary Aide/Cook

o Patient Account Manager o Contract Fitness Instructors

Effective August 1, we will be removing THC from our pre-employment drug screens, but keeping it in the reasonable
suspicion drug screens. Minimal changes are needed in our policies to make this change, but HR has been working
closely with lab to make this update.

Community Health/Mental Health/Wellness Center

We are holding a Summer Path Event (flier included in Board Book), as a grand re-opening celebration to highlight our
new exercise equipment.

We have posted for at Behavioral Health CNP. This position will see both outpatients and support our Walk-In Mental
Health clinic.

We are planning to expand the Walk-In Clinic to 5 days a week effective Sept A

A Kid’s Health Fair was held on July 20™" around our path with 5 kids attending.

We are providing BLS education and certification to Mt. Lake School staff in August.

Marketing/PR/Foundation

Brady Kerkman will be fulfilling the Executive Director, Business Development & Marketing role and starting with
WAH on July 31%. Brady has held a similar role at Winner Regional Memorial, another Sanford managed facility.
We have obtained a new billboard location on Highway 60 West in Wilder to feature our OB/GYN services. The in-
town ‘State Farm’ billboard location will be updated to feature the rebrand of Specialty Clinics.

Approximately 20 community members attended Dr. Hinshaw’s ‘Thriving in your Golden Years’ lunch and learn on
June 28™ at the Historical Society.

Marketing worked closely with nursing to develop a sympathy program/gift for deaths that occur at WAH.

We will be having a booth at the fair on Thursday, August 14'" from 5-7 to hand out 500 push-pops.

The BEAT will be in the August 4" Shopper.

We are planning a large presence at Night to Unite on August 1** with many departments represented to promote
their services and interact with the community.

We are working with Dr. Fernandez to develop General Surgery marketing materials to promote his arrival to WAH.

Sponsorships/Donations

Donating 50 bags, chip clips, brochures for Watermelon days.
$100 sponsor/booth at the Chamber’s Hot Dog Night on July 20™.

Committee Meetings

Employee Focus/Finance: WAH employees donated $130 to Cottonwood County 4-H in Q2 from the Friday Jeans Fund.
HIM provided summer ice cream treats to all employees in July.

Patient & Family Advisory Committee: No July meeting. Feedback from the group led to improvements in signage and
flow in the ED vestibule. Feedback from the nursing staff has been positive.

Safety: Next meeting —July 26th

Safe Patient Handling: Next meeting — July 26th



Cummer Path
Celebrationl

THURSDAY, AUGUST 10
FROM 3:30PM-5:30PM

Help us celebrate summer and our new
equipment around the Be Well Path!

ACTIVITIES

« Medina's Martial Arts Demonstration at 4:30pm
- New Equipment Tours with WAH Rehabilitation
» Petting Zoo

« Activity Stations

. Taqueria Las 3 Luna's Food Truck

« Cottonwood County Animal Rescue
« Kids' Games

VYV WELLNESS CENTER
Windom Area Health




Fiscal Year 2023-2024

WINDOM AREA HEALTH

WAH Operational & Strategic Goals

Target | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 |

SERVICE
Expand Surgical Services by increasing
vol of current procedures & addition of
new procedures (IE: Ortho, GYN, Gen, Urology) | 4/30/2024
ncrease optimization of DaVinci Robot
(GYN & General) 4/30/2024
Expand Physician Recruitment 4/30/2024
Ambulatory Net Promoter Score 83.3%
OP Net Promoter Score 80.6%
Emergency Dept Net Promoter Score 49.1%
Wound Center Overall Pt. Satisfaction >92%
QUALITY
Falls per 1000 Patient Days 0.0
Patient Falls with Injuries 0.0
Hand Hygiene 100%
Patient Experience/HCAHPS Recommend 81%
How would you rate/HCAHPS 83%
Communication with Nurses 89%
Communication with Doctors 85%
Readmission within 30 days <5%
Wound Center Patient Healing Rate >92%
FINANCIAL
Income (Loss) from Operations to Budget 3.87%
Days in Accts Receivable <563
Days Cash on Hand >150
GROWTH
Surgeries to Budget 71
Wound Center New Patients 23
Wound Center Encounters 135
SNF/ALF Wound Ctr Encountrs/Telehealth | roamines
Wound Ctr New Patients for HBO Treatmts [10/calendry

COMMUNITY

WAH Hosted Events w/ Commun Participtn




Meeting Name: Windom Area Health Finance / Personnel / Labor Relations & Building & Grounds Committee

AGENDA
Purpose: Review and recommend annual operating budget and capital expenditure plan, review and recommend capital expenditures, review and evaluate monthly financial
reports, review and recommend approval of annual audit report, and recommend board approval to agenda items as requested.
Meeting Date/Time/Location: Monday, July 24, 2023 [/ 4:30-5:15 pm / Large Conference Room
Members: Justin Schmit, Ann Bartelt, Dan
Ortmann, Dr. Michael Fisher-ex officio, Julie

Brugman/Mt Lake Advisory Mbr, John Present:

Peyerl/CFO, Emily Masters/CHRO, Monica | ~°%ent:

Huber/CNO, Dr. Dan Blue/Medical Dir, Others:

Shelby Medina/CEO

Chairperson (or Acting Chairperson) Justin Schmit, Chairperson

R d

Heather Hummel, Executive Asst

Category / Topic Action step(s) / Updates

STANDING ITEMS _ _
Call to Order Call Finance/Personnel/Labor Relations & Building & Grounds Committee meeting to order at 4:30 pm by chairperson Jsl:;t::it
Minutes Approve minutes from regular Committee meeting of June 26, 2023 (Cmte Motion) élé;t;?it
C_ollect_ions & Review & recommend approval of patient financial accounts (Cmte Motion / Bd Motion) daitin
Financial Assistance Peyerl
‘Eg(rr}pélgt.:?neazzsrifnations Review & recommend acceptance of WAH employee resignations / terminations (Cmte Motion / Bd Motion) Eﬂn;islrers

-UPIT

 NEW/CURRENT ITEN

MOB Financing Update Discussion on financing options Todd
Hagen

Conclude Finance/Personnel/Labor Relations & Building & Grounds Committee meeting Jslé;trl:it




Meeting Name: Windom Area Health Finance / Personnel / Labor Relations & Building & Grounds Committee

MINUTES
Purpose: Review and recommend annual operating budget and capital expenditure plan, review and recommend capital expenditures, review and evaluate monthly financial
reports, review and recommend approval of annual audit report, and recommend board approval to agenda items as requested.
Meeting Date/Time/Location: Monday, June 26, 2023 / 4:30-5:15 pm / Large Conference Room
Members: Justin Schmit, Ann Bartelt, Dan
Ortmann, Dr. Michael Fisher-ex officio, Julie
Brugman/Mt Lake Advisory Mbr, John
Peyerl/CFO, Emily Masters/CHRO, Monica

Present: Justin Schmit, Ann Bartelt, Dan Ortmann, Julie Brugman/Mt. Lake Advisory Member, Kay Gross/Ex-Officio, Shelby

Medina/CEO, Dr. Dan Blue/Medical Director, John Peyerl/CFO, Monica Huber/CNO, Emily Masters/CHRO, Dav Rogers/SHN
Executive Director

Huber/CNO, Dr. Dan Blue/Medical Dir, Absent: _ _ _

Shelby Medina/CEO Others: Dr. Taber/Chief of Staff, Heather Hummel/Executive Assistant

Chairperson (or Acting Chairperson) Justin Schmit, Chairperson

Recorder: Heather Hummel, Executive Asst

Category / Topic Action step(s) / Updates Leader:
The Finance/Personnel/Labor Relations & Building & Grounds Committee meeting was called to order Chairperson, Justin Justin

Call to Order : |
Schmit. Schmit

Nk M/S/C UNANIMOUSLY TO APPROVE COMMITTEE MINUTES FROM THE REGULAR MEETING OF MAY 22, 2023, AS PRESENTED Justin

MRS (SCHMIT/ORTMANN). Schmit

C_ollect.lons & There was no report available for May 2023 Collections and Financial Assistance. John

Financial Assistance Peyerl

Empl Resienations M/S/C UNANIMOUSLY TO RECOMMEND APPROVAL OF THE FOLLOWING RESIGNATIONS: PRN RADIOLOGY TECH EFFECTIVE 5/26/2023; PATIENT Emil

&rr}ifnf?:atiiig : FINANCIAL COUNSELOR EFFECTIVE 5/26/2023; NUTRITIONAL SERVICES COOK EFFECTIVE 6/1/2023. THERE WAS ONE TERMINATION OF AN Mn:srers
ENVIRONMENTAL SERVICES TECH EFFECTIVE 5/26/2023 (ORTMANN/BRUGMAN).

There were no follow-up items to address.

John stated that the financial audit is going well. The presentation of the audit will potentially be delayed to the August
FY 2023 Financial Audit Governing Board meeting as there is an additional audit being completed for rescue funds that were received during the John P
pandemic. CliftonLarsonAllen has no concerns in regards to the audit.
Emily reported that the RN union negotiations have been completed with a three-year contract to begin on July 1, 2023. The
RN Union Contract union will vote on the proposed contract and if approved, will sign to come into effect on July 1. M/S/C UNANIMOUSLY TO Emily M
RECOMMEND APPROVAL OF THE RN UNION CONTRACT AND WAGE ADJUSTMENTS AS PRESENTED (SCHMIT/ORTMANN).
Dr. Blue shared an update regarding the Windom Family Medical Center’s temporary location for when the Medical Office
Other: Windom Family Building is being built.‘ Dr. Taber has requgsted some changes to the original layout that would be beneficial for his operation
: and good for the hospital as it will streamline the temporary clinic location and keeps the same amount of square footage as
previously outlined in the proposal. Discussion was held regarding details of the space including storage, lighting, and
technology. Shelby noted that requests from Dr. Taber will be able to be made once we receive a signed contract addendum.

Medical Center

CONCLUSION

Chairperson, Just Schmit, concluded the Finance/Personnel/Labor Relations & Building & Grounds Committee meeting. ‘;"éf_ltr":'it

















































