
Meeting Nome: Windom Area Hea Ith Governing Board of Directors Meeting
AGENDA

Purpose: Provide nce for Windom Area Health

Meeting Date/Time/Location : Monday, June 26,2023 I 5:3O pm I Large Conference Room

Members: All Windom Area
Health Governing Board Mbrs

Present:
Absent:
Others:

Recorder: Heather Humme Executive Asst

Category / Topic Action step(s) / Updates Leader:

STANDING ITEMS

Call to Order Call Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board Vice-Chair Kay Gross

Meeting Minutes
. Approve Windom Area Health Governing Board minutes from the regular meeting of May 22, 2023 (Boord Motion)
. Approve windom Area

Kay Gross

Board Education Heath Quiring, lmaging Manager

COMMITTEE REPORTS

Professional Practice /
Quality & Planning Cmte

o Medical Staff Credentialing review and approval per recommendation from the WAH Medical Staff @oord Motion)

. Medical Staff meeting review
o Review PP/Q & P Committee meeting activities

Dr. Taber
Dr. Blue
Kay Gross

Finance / Personnel /
Labor Relations & Bldg &
Grounds Cmte

o Review F/P/LR & B-G Committee meeting activities
o Review and recommend approval of WAH resignations and terminations (Board Motion)
o Present and approve new RN union contract and wage adjustmenls (Boord Motion)

Justin
Schmit
John Peyerl
Emily M

OTHER REPORTS

Statistical & Financial
Performance Reports

Review & recommend approval of statistical & financial reports (Board Motion) John Peyerl

Capital Acquisition
Activity

Review capital acquisition activity John Peyerl

FY 2023 Financial Audit Update of FY2O23 WAH audit conducted by CliftonLarsonAllen John Peyerl

Ed ucational Assistance
Applications

Review & recommend approval of application(s) for educational assistan ce (Boord Motion)
Emily
Masters

New / Department
Transfer Employees

Report of recently hired / transferred employees
Emily
Masters

Turnover & Workforce
Benchmarking Report

Presentation on Turnover and Workforce Benchmarking Report
Emily
Masters

Patient Concern RePorts Review patient concern reports and patient survey comments
Monica
Huber

Patient Safety RePorts Review patient safety activities
Monica
Huber

WAH Policy Review
Review and approve the following policies: (Board Motion)

o FY2024 Tuberculosis Exposure Control Plan
o FY2O24 Bloodborne Pathogen Exposure Control Plan

Shelby M
Monica H



Dr. BlueOrganizational updatesMedical Director

Sr Mgmt
TeamAdministration

o

a

Review/Update of Senior Management Team Executive Summaries
MotionntedAS

Steve Nasby
Marv Grulnformational updatesCity of Windom
Dave Rogers,
SHN Exec Dirlnformational updatesSanford Health Network

Kay GrossNo Foundation Board meeting in June. The May 30,2023 Foundation Board meeting minutes are included in Board book.WAH Foundation Board

Kay GrossWAH Auxiliary Auxiliary met June 12,2023. Minutes from the May 8,2023 Auxiliary Meeting are included in Board book.

Kay GrossOld Business

Kay GrossNew Business

Kay GrossConclude WAH Governing Board meeting

Review and approve WAH committee meeting

OLD & NEW BUSINESS

CONCLUSION



Meeting Name: Windom Area Hea Ith Governing Board of Directors Meeting
MINUTES

Purpose: Provide governance for Windom 4199 teqllh
Meeti ng Date/Time/ Location : Monday, May 22,2023 I 5z3O pm I Large Conference Room

Members: All Windom Area
Health Governing Board Mbrs

Present: Dr. Michael Fisher, Kay Gross, Terry Tegels, Ann Bartelt, Dan Ortmann, Justin Schmit, Julie Brugman/Mt. Lake Advisory Member, Shelby

Medina/cEO, Dr. Dan Blue/Medical Director, John Peyerl/CFo, Emily Masters/CHRO, Dave RogersAHNVP

Absent: Monica Huber/CNO
Others: Dr. Taber/Chief of Staff, Steve Nasby/City Admin, Marv Grunig/City Council Llasion, Landon, Johnson/Nurse Manager, Heather

Hummel/Executive Assistant
Recorder: Heather Humme Executive Asst

Category / Topic Action step(sl / Updates Leader:

STANDING ITEMS

Call to Order
The Windom Area Health Governing Board meeting was called to order at 5:30 pm by Governing Board Chair, Dr. Michael
Fisher.

Dr. Michael
Fisher

Meeting Minutes
M/S/C UNANtMousLy ro AppRovE WTNDoM AREA HEALTH GovERNTNG BoARD MTNUTES FRoM THE REGUTAR MEETING oF ApRrL 24, 2023
(GRoss/TEGELs}. M/S/C UNANIMoUSTY To APPRoVE WINDoM AREA HEATTH GoVERNING BOARD MINUTES FROM THE SPECIAL MEETING OF

MAY 8, 2023 (GRoss/ScHMr).

Dr. Michael
Fisher

lntroduction Shelby introduced Dr. Jim Hinshaw, OB/GYN to the Governing Board members.

Board Education Kim Armstrong and Ashley Haskin gave a presentation on Compliance

Election of FY24 Officers

The proposed Slate of Officers to the Windom Area Health Governing Board for FY2O24 was presented for approval
M/S/C uNANtMously ro AppRovE THE FY2024 SLATE oF OFFTCERS ro rHE WTNDoM AREA H EAtrH GovERNTNG BoARD As PRESENTED-

GovERNtN6 BoARD CHAR-DR. MTCHAEL B. FrsHER, VrcE-cHArR-KAy GRoss, SECRETARY-DAN OnTMANN, & TREASURER-TERRY TEGEts

(TEG E LS/BARTE LT) .

Committee chairs were designated as follows: Professional Practice Committee - Kay Gross and Finance/Personnel/Labor
Relations/Building & Grounds - Justin Schmit. Governing Board meeting resumed with Dr. Michael Fisher as chairperson.

Dr. Michael
Fisher

COMMITTEE REPORTS

Professiona I Practice /
Quality & Planning Cmte

APPOINTMENTS:
Akachi Azubuike, M.D.
James Hinshaw, M.D.
Kehinde ldowu, M.D.
Blake Kadinger, CNP

Laura Thomas, CNP

REAPPOINTMENTS:

Telehospitalist
oB/GYN
Telehospitalist
Cardiology (Jonsson)
Cardiology (Jonsson)

Telemedicine
Active
Telemedicine
Allied Health Professionals
Allied Health Professionals

The May Medical Staff Credentialing list was presented for review to include Dr. Hinshaw's credentials which were approved
for active Medical Staff with the following motion made:
M/S/C uNANtMousry, upoN REcoMMENDAToN FRoM THE WAH MEDTCAL STAFF, To AppRovE MEDTCAL STAFF cREDENTTAUNG As

PREsENTED (TEGELs/GRoss).

Dr. Taber
Dr. Blue
Terry Tegels



Pamela Barthle, CNP

Christopher Johansen, M.D.
Douglas Lynch, M.D.
Elden Rand, M.D.

SANFO RD TELEMEDICINE APPOINTMENTS:
Derrick Doolittle, M.D.
Daniel Lee Fetzer, M.D
Logan Frank, DNP

VRAD APPOINTMENTS:
Maryellyn Gilfeather, M.D
Sergy Lemeshko, M.D.

Cardiology (Pham)
Radiology
Pathology
Cardiology

Allied Health Professionals
Consulting
Consulting
Consulting

Telemedicine
Telemedicine
Telemedicine

Telemedicine
Telemedicine

Radiology
Radiology
Family Practice

Teleradiology
Teleradiology

REAPPOINTMEN
Dawood Malik, M.D. Teleradiology Telemedicine

Telehospitalist Telemedicine

WAH MEDICA L STAFF MEETING UPDATE-

Dr. Blue reported on the Medical Staff meeting held earlier in the day. Changes with the Federal Mandate ending May lL for
COVID has warranted some oli and testin cha for the hos ital.

Justin
Schmit

M/S/C UNANIMoUstY To APPRoVE sENDING 80 AccoUNTs ToTAtING S74,193.52 TO AAA COTIECTIONS AND APPROVE 10 FINANCIAL

AssrsrANcE AccouNTs suBMrrrED FoR wRtrE-oFF rorAllNG S10,671.75 (ORTMANN/SCHMlT).

tn month 1 of FY24, financial assistance accounts approved for write off totaled S1,892.50 on a budget of S125,000.
M/S/C uNANtMousLyTo REcoMMEND AppRovAt oF THE Fottowtt'lc nesrorarrorus/fERMtNATtoNs - REstGNATtoNs oF HEALTH UNIT

CooRDrNAroR EFFEcnvE2lLG|2O23; N,RSE INTERN EFFECTNE 4/15/2023; PATENT AccEss REPRESENrArlvEEFrEcftvE5lLS{aOZ3

(ScHvt IT, ELS

Finance / Personnel /
Labor Relations & Blde &
Grounds Cmte

John Peyerl

April 2023 statistical and utilization graphs were reviewed for the month. Jo

131 procedures above budget. Laboratory volumes exceeded budget expectations. There were 10,733 in the month of April,
which is 1,376 morethan last April and 1,158morethan budget. Net income from operations was S 197,390 compared to a

budget of S131,700. April operating income is 8.59% compared to a budget percentage of 6.73%. FY2O23 year-to-date net
income totals S1,54L,919 on a projected budget of 51,730,000. Days inA/Rwere reported at49.38and Days Cash on hand

totaled 325.
uNANtMousLy ro AppRovE Apnt 2023 SrarrsrrcRL AND FtruaructRl PrRronruaNcE REPoRT AS PRESENTED

hn indicated that imaging procedure counts were

M ScHrurr/Gnoss

Statistical & Financial
Performance Reports

The April Capital Acquisition activity included the Vein Visualization System and updating of two Cataract ChairsCapital Acquisition

M/S/C uNANtMousry ro AppRovE BANK oF THE WEsr, BANK MrDwEsr ro rNctuDE THE CDARS pRoGRAM, UNlTED PRAIRIE BANK, LEADING

EDGE CREDtT UNtoN AND MtDWEsr WEALTH MANAGEMENT As DESTGNATED FtNANC|AL tNsITUTtoNs DURTNG FY2023-24 FoR WINDoM
*Dur ro coNFLtcr oF INTEREST, JusrN ScHwr ABSTATNED FRoM volNc oN THrs AGENDA trEMARrn HrRlrn FrsHrn/Trcrs

Financial lnstitution
Designation

John PeyerlThe Windom Area Health annual audit with CliftonlarsonAllen, will be held the week of June 5,2023. John noted the final

audit is expected to be resented CliftonLarsonAllen at the Jul 24,2023 Board MeetiFY2O23 CLA Audit

Emily
MastersThere were no Educational Assistant applications submitted for Board action

A ications
Educational Assistance

Emily
Masters

The following new hires / department transfers and updates were reported - New hires included FT Registered Nurse effective
Ma ril 24,202330,2023, PRN S ecta Clinic RN effectiveTransfer Em

New / Department

RESIGNATIONS:
Chimkama lbe, M.D.

OTHER REPORTS

John Peyerl

John Peyerl


