Meeting Name: Windom Area Health Governing Board of Directors Meeting

AGENDA

Purpose: Provide governance for Windom Area Health

Meeting Date/Time/Location:

Monday, June 26, 2023 / 5:30 pm / Large Conference Room

e  FY2024 Bloodborne Pathogen Exposure Control Plan

Present:
Members: All Windom Area P
Health Governing Board Mbrs ’
Others:
Recorder: Heather Hummel, Executive Asst
Category / Topic Action step(s) / Updates Leader:
STANDING ITEMS
Call to Order Call Windom Area Health Governing Board meeting to order at 5:30 pm by Governing Board Vice-Chair Kay Gross
Meeting Minutes e Approve W!ndom Area Health Govern!ng Board m!nutes from the regu!ar meet‘lng of May 22, 2023 (Board Mot/:on) Kay Gross
e Approve Windom Area Health Governing Board minutes from the special meeting of June 15, 2023 (Board Motion)
Board Education Heath Quiring, Imaging Manager
COMMITTEE REPORTS
. Medical Staff Credentialing review and approval per recommendation from the WAH Medi 1
Professional Practice / ' ; 8 pp p ndati the edical Staff (Board Motion) Dr. Taber
Quality & Planning Cmte Medical Staff meeting review Dr. Blue
Review PP/Q & P Committee meeting activities Kay Gross
Finance / Personnel / Review F/P/LR & B-G Committee meeting activities JSu;tin't
Labor Relations & Bldg & Review and recommend approval of WAH resignations and terminations (Board Motion) Jch:]:) orl
Grounds Cmte e Present and approve new RN union contract and wage adjustments (Board Motion) E?nily ISIy
OTHER REPORTS
Statistical & Financial Review & recommend approval of statistical & financial reports (Board Motion) John P |
Performance Reports PP P ohn Peyer
Capital Acquisition . . - .
Aetivity Review capital acquisition activity John Peyerl
FY 2023 Financial Audit Update of FY2023 WAH audit conducted by CliftonLarsonAllen John Peyerl
Educ_athnal FSSIBLEDES Review & recommend approval of application(s) for educational assistance (Board Motion) Emily
Applications Masters
New / Department ) Emily
Transfer Employees Report of recently hired / transferred employees . -
Jurnover &.Workforce Presentation on Turnover and Workforce Benchmarking Report Emily
Benchmarking Report Masters
Patient Concern Reports | Review patient concern reports and patient survey comments HMuo;;:a
Patient Safety Reports Review patient safety activities mn:‘;a
Review and approve the following policies: (Board Motion) Shelby M
WAH Policy Review e  FY2024 Tuberculosis Exposure Control Plan Mc?niza H




Medical Director Organizational updates Dr. Blue
AeliminiEtratich ° Review/Update of Senior Managgment Team Executive Summaries Sr Mgmt

e Review and approve WAH committee meeting reports as presented (Board Motion) Team
City of Windom Informational updates :;?:5 gfj:lé
Sanford Health Network | Informational updates ESKI&EEZEE[;;
WAMH Foundation Board | No Foundation Board meeting in June. The May 30, 2023 Foundation Board meeting minutes are included in Board book. Kay Gross
WAH Auxiliary Auxiliary met June 12, 2023. Minutes from the May 8, 2023 Auxiliary Meeting are included in Board book. Kay Gross
OLD & NEW BUSINESS ’ e | ’
Old Business Kay Gross
New Business Kay Gross

CONCLUSION

Conclude WAH Governing Board meeting

Kay Gross




Meeting Name: Windom Area Health Governing Board of Directors Meeting
MINUTES

Purpose: Provide governance for Windom Area Health

Meeting Date/Time/Location: | Monday, May 22, 2023 / 5:30 pm / Large Conference Room

Present: Dr. Michael Fisher, Kay Gross, Terry Tegels, Ann Bartelt, Dan Ortmann, Justin Schmit, Julie Brugman/Mt. Lake Advisory Member, Shelby
Medina/CEO, Dr. Dan Blue/Medical Director, John Peyerl/CFO, Emily Masters/CHRO, Dave Rogers/SHNVP

Absent: Monica Huber/CNO

Others: Dr. Taber/Chief of Staff, Steve Nasby/City Admin, Marv Grunig/City Council Liasion, Landon, Johnson/Nurse Manager, Heather
Hummel/Executive Assistant

Heath Hummel, Executive Asst

Members: All Windom Area
Health Governing Board Mbrs

Record

Actlon step(s) / Updates Leader:

Category / Topic

STANDING ITEMS
The Windom Area Health Governing Board meeting was called to order at 5:30 pm by Governing Board Chair, Dr. Michael Dr. Michael
Call to Order . .
Fisher. Fisher
M/S/C UNANIMOUSLY TO APPROVE WINDOM AREA HEALTH GOVERNING BOARD MINUTES FROM THE REGULAR MEETING OF APRIL 24, 2023 .
. . Dr. Michael
Meeting Minutes (GROSS/TEGELS). M/S/C UNANIMOUSLY TO APPROVE WINDOM AREA HEALTH GOVERNING BOARD MINUTES FROM THE SPECIAL MEETING OF Fisher
MAY 8, 2023 (GROSS/SCHMIT).
Introduction Shelby introduced Dr. Jim Hinshaw, OB/GYN to the Governing Board members.
Board Education Kim Armstrong and Ashley Haskin gave a presentation on Compliance.

The proposed Slate of Officers to the Windom Area Health Governing Board for FY2024 was presented for approval.
M/S/C UNANIMOUSLY TO APPROVE THE FY2024 SLATE OF OFFICERS TO THE WINDOM AREA HEALTH GOVERNING BOARD AS PRESENTED-
GOVERNING BOARD CHAIR-DR. MICHAEL B. FISHER, VICE-CHAIR-KAY GROSS, SECRETARY-DAN ORTMANN, & TREASURER-TERRY TEGELS Dr. Michael
(TEGELS/BARTELT). Fisher
Committee chairs were designated as follows: Professional Practice Committee - Kay Gross and Finance/Personnel/Labor
Relations/Building & Grounds — Justin Schmit. Governing Board meeting resumed with Dr. Michael Fisher as chairperson.

Election of FY24 Officers

COMMITTEE REPORTS
The May Medical Staff Credentialing list was presented for review to include Dr. Hinshaw’s credentials which were approved
for active Medical Staff with the following motion made:
M/S/C UNANIMOUSLY, UPON RECOMMENDATION FROM THE WAH MEDICAL STAFF, TO APPROVE MEDICAL STAFF CREDENTIALING AS
PRESENTED (TEGELS/GROSS).
APPOINTMENTS:

. . Akachi Azubuike, M.D. Telehospitalist Telemedicine B, Tabar
Professional Practice / James Hinshaw, M.D. OB/GYN Active Dr. Blue
Quality & Planning Cmte | yehinde Idowu, M.D. Telehospitalist Telemedicine Terry Tegels

Blake Kadinger, CNP Cardiology (Jonsson) Allied Health Professionals
Laura Thomas, CNP Cardiology (Jonsson) Allied Health Professionals

REAPPOINTMENTS:




Pamela Barthle, CNP Cardiology (Pham) Allied Health Professionals

Christopher Johansen, M.D. Radiology Consulting
Douglas Lynch, M.D. Pathology Consulting
Elden Rand, M.D. Cardiology Consulting

SANFORD TELEMEDICINE APPOINTMENTS:

Derrick Doolittle, M.D. Radiology
Daniel Lee Fetzer, M.D. Radiology
Logan Frank, DNP Family Practice

Telemedicine
Telemedicine
Telemedicine

VRAD APPOINTMENTS:
Maryellyn Gilfeather, M.D.
Sergy Lemeshko, M.D.

Teleradiology
Teleradiology

Telemedicine
Telemedicine

VRAD REAPPOINTMENTS:
Dawood Malik, M.D.

Teleradiology Telemedicine

RESIGNATIONS:
Chimkama lbe, M.D.

Telehospitalist Telemedicine

WAH MEDICAL STAFF MEETING UPDATE-

Dr. Blue reported on the Medical Staff meeting held earlier in the day. Changes with the Federal Mandate ending May 11 for
COVID has warranted some policy and testing changes for the hospital.

Finance / Personnel /

M/S/C UNANIMOUSLY TO APPROVE SENDING 80 ACCOUNTS TOTALING $74,193.52 T0 AAA COLLECTIONS AND APPROVE 10 FINANCIAL
ASSISTANCE ACCOUNTS SUBMITTED FOR WRITE-OFF TOTALING $10,671.75 (ORTMANN/SCHMIT).

Labor Relations & Bldg & In month 1 of FY24, financial assistance accounts approved for write off totaled $1,892.60 on a budget of $125,000. Jslé;trlm:lit
EenninEmite M/S/C UNANIMOUSLY TO RECOMMEND APPROVAL OF THE FOLLOWING RESIGNATIONS/ TERMINATIONS — RESIGNATIONS OF HEALTH UNIT
COORDINATOR EFFECTIVE 2/16/2023; NURSE INTERN EFFECTIVE 4/15/2023; PATIENT ACCESS REPRESENTATIVE EFFECTIVE 5/18/2023.
(SCHMIT/TEGELS)
OTHER REPORTS ‘ ’ ,
April 2023 statistical and utilization graphs were reviewed for the month. John indicated that imaging procedure counts were
131 procedures above budget. Laboratory volumes exceeded budget expectations. There were 10,733 in the month of April,
L. . . which is 1,376 more than last April and 1,158 more than budget. Net income from operations was $197,390 compared to a
Statistical & Financial budget of $131,700. April operating income is 8.59% compared to a budget percentage of 6.13%. FY2023 year-to-date net John Peyerl
Performance Reports income totals $1,541,919 on a projected budget of $1,730,000. Days in A/R were reported at 49.38 and Days Cash on hand
totaled 325.
M/S/C UNANIMOUSLY TO APPROVE APRIL 2023 STATISTICAL AND FINANCIAL PERFORMANCE REPORT AS PRESENTED (SCHMIT/GROSS)
iizn\;cizi:/Acqumtlon The April Capital Acquisition activity included the Vein Visualization System and updating of two Cataract Chairs. John Peyerl
. ; _ M/S/C UNANIMOUSLY TO APPROVE BANK OF THE WEST, BANK MIDWEST TO INCLUDE THE CDARS PROGRAM, UNITED PRAIRIE BANK, LEADING
gg:inf]'::i:)":t'tu“on EDGE CREDIT UNION AND MIDWEST WEALTH MANAGEMENT AS DESIGNATED FINANCIAL INSTITUTIONS DURING FY2023-24 FOR WINDOM John Peyerl
g AREA HEALTH (FISHER/TEGELS) *DUE TO CONFLICT OF INTEREST, JUSTIN SCHMIT ABSTAINED FROM VOTING ON THIS AGENDA ITEM.
Y2023 CLA Audit The.V\(indom Area Health annual audit yvith CliftonLarsonAllen, will be held the week of June 5, 2023. John noted the final John Peyerl
audit is expected to be presented by CliftonLarsonAllen at the July 24, 2023 Board Meeting.
Educ.athnal Assistance There were no Educational Assistant applications submitted for Board action. Emily
Applications Masters
New / Department The following new hires / department transfers and updates were reported — New hires included FT Registered Nurse effective | Emily

Transfer Employees

May 30, 2023, PRN Specialty Clinic RN effective April 24, 2023.

Masters




