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WINDOM AREA HEALTH
GOVERNING BOARD EXECUTIVE SUMMARY

as of October 20, 2022
WAH MissION: “Dedicated to Health”

CHIEF EXECUTIVE OFFICER REPORT

Organizational Updates
o Interviews have been scheduled for both the Clinical Program Director of the Wound
and Hyperbaric Center and the Executive Assistant positions.
o Governing Board/Executive Leadership Strategic Planning Session is scheduled for
Thursday, October 27" from 1:00pm to 7:00pm at the Cottonwood County.Historical
Society. Dinner will be provided.

MHA/Federal Updates:
o No new updates for this month.

Committee Meeting Updates
o Work Place Violence:

= No meeting or incidents reported
Infection Prevention: No Report Until Dec/Jan 23
Emergency Preparedness: No Report until Nov.
Pharmacy and Therapeutics: No Report Until Dec/Jan 23
Pl/ Risk: No Report Until Dec/Jan 23
Utilization Review: No Report Until Dec / Jan 23

o O O O O



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

As of October 20, 2022
WAH MissION: “Dedicated to Health”

CHIEF FINANCIAL OFFICER REPORT
Overview:
e Netincome from operations was $315,978 compared to a budget of $179,150. Our net patient
revenue was $45,339 less than last September. September operating income is 13.14%
compared to a budget percentage of 8.14%.

The volume of inpatient activity in September was the busiest it has been since last December.
Inpatient admissions were nine more than budget for the month. The acute admissions were
eleven more than August. Year-to-date comparison to last year is positive as well, as we have
had thirty-five more acute care admission this year compared to last year. Activity on the
outpatient side produced volumes and revenues at rate similar to August. Other than surgical
procedures, our outpatient metrics exceeded budget expectations and gross outpatient
revenues were only exceeded by August. Eighty-two percent of our gross revenues came from
outpatient activity, which continues to remain consistent with expectations. Acute admissions
totaled thirty-six. Those thirty-six admissions produced eighty-six inpatient days for an average
daily census of 2.9. There were two Swing Bed admission for the month producing six days.
Outpatient gross revenue was $646,956 more than budget and $534,207 more than last
September.

o Imaging procedure counts were 238 procedures above budget. Imaging performed 908
procedures compared to a budget of 670. Last September, 714 procedures were
performed.

o Laboratory volumes exceeded budget expectations. Last fiscal year laboratory tests
averaged about 10,068 in a given month. There were 11,361 in the month of
September, which is 312 more than last September and 1,836 more than budget.

o Sixty-four surgical procedures were performed in September, which is eight less than
our budgeted number and two less than last September. Three of those surgeries were
joint replacements.

o Rehab Therapy performed 1,779 modalities in September, exactly the same as
performed in August. That is 179 more modalities than budgeted number of 1,600.

Contractual adjustments came in at 48.90% for the month. Contractual adjustments were
budgeted at 44.23%.

Overall, expenses were $68,071 more than budget. Purchased Services ($200,989) was the
notable category that exceeded budget.



WINDOM AREA HEATH
GOVERNING BOARD EXECUTIVE SUMMARY

as of October 18th, 2022
WAH Mission: “Dedicated to Health

DIRECTOR OF NURSING REPORT

e Medical/Surgical/OB/Emergency Room:

O
O

Jordyn Pater, RN, will join our nursing team on October 26,

We continue to supplement staff vacancies with Travelers. We have a total of five
travelers with the goal of ending our contracts by the beginning of 2023.

The Senior Team continues to explore alternative staffing and recruitment plans.
Katie Bennett, RN, has started:her role as nurse educator/coordinator. She has started
to develop a new nurse orientation/onboarding process.

We will be upgrading our Pyxis (medication storage towers) machines in November.
Dr. Blue has been attending the nurse’s meetings. Nurses have been very welcoming
and open to having him involved, and seem to be very excited to see where we can
move the nursing department.

Working with the ambulance and nursing to ensure safe transfers for all staff and
patients.

e Diabetes Management/Oncology:

O

Nothing to report.

o Surgery

O

Nothing to report.

e Committee Meetings

O

(@]

OB committee meeting scheduled for October 26,

MHA Safety Data as of October 18th.
= Falls — 2 (same patient)
= Skin Integrity - O
= Restraints—0
» QOpioid Deaths -0
= Reportable Events —0



WINDOM AREA HEALTH

GOVERNING BOARD EXECUTIVE SUMMARY

as of October 17, 2022
WAH Mission: “Dedicated to Health”

CHIEF HUMAN RELATIONS OFFICER REPORT
Human Resources/Employee Health
e Posted positions:

o RNs/LPNs o Surgery Tech
o Environmental Services Tech o Health Unit Coordinator
o Nurse Intern o Executive Assistant

e Currently, only RNs participate in the state’s Health Care Saving Plan (HCSP). We are proposing that we
expand this to include payment of PTO and a portion of SICK bank at retirement for employees
meeting eligibility. Currently, the payment would be made in cash. HCSP contributions are tax free for
the employer, and employee.

e We have been working with Minnesota State University — Mankato, on becoming a clinical rotation site
for their RN program.

Community Health and Wellness/Wellness Center
e Six community members participated in our Fall Walking Group.
e We have offered the Mental Health Therapist role to a local candidate.
e Kid’s Choice (health education for 4" graders) has started in Windom, Heron Lake, Mt. Lake and Mt.

Lake Christian.
e All new path equipment has been delivered, but with the fast approaching winter, we are still planning
on a spring installation and a tentative May Spring event to launch the new additions.

Marketing/PR
e Spooky Path will be held on October 31 from 3:30 — 6pm. This event has been very successful in past
year, and will grow this year to more trick or treating on the path, train ride, games, and viewing of
the scarecrows and spooky woods.
e Marketing is working on short 15 & 30 second versions of the videos aired on social media channels
last year. These shortened videos allow for more options with social media advertising.

Donations/Sponsorships
e Merchant Matinee Sponsor

Committee Meetings
e Employee Focus/Finance: HR is currently hosting a Soles 4 Souls shoe drive in collaboration with the Lion’s

Club.

e Patient & Family Advisory Committee: Met on October 4™. Discussions surrounding the website
information for Patients/Visitors was discussed and suggestions for simplifying the information was
provided.

e Safety: Noreport. Next meeting is Oct 26.

e Safe Patient Handling: No report. Next meeting is Oct 26.



W
WELLNESS
CENTER

Windom Area Health

PATRE!

Monday, Oct. 31, 2022 .

' 3:30pm-6:00pm

Join us for fangtastic activities,
train rides, food trucks, and fun!

In case of inclement weather, families are welcome to drive through
under the Main Entrance Canopy to pick up candy from 3:30-6pm.
Food trucks dependent on weather.

All are welcome to come and enjoy the Be Well Path
from sunrise to sunset, 7 days a week.
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ADMISSIONS s Admissions e e e Budget

40
35
30
25 = == - - - S - - -
20
15
10
5
0
Sep21 | Oct21 | Nov2l | Dec21 | Jan22 | Feb22 | Mar22 | Apr22 | May22 | lun22 | Jul22 | Aug22 | Sep22
Admissions 26 36 34 28 33 27 32 28 19 31 29 25 36
Budget 25 26 25 27 27 24 27 26 24 25 26 27 27
PATIENT DAYS = Pt Days e—e=== Budget
125
100
75 Bl N J———
\\ - S -— -
50 e
25
0
Sep21 | Oct21 | Nov2l | Dec2l | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 | Jul22 | Aug22 | Sep22
Pt Days 69 91 73 88 83 61 82 65 51 67 72 69 86
Budget 73 75 73 77 77 69 77 75 53 55 60 65 67
AVERAGE PATIENTS PER DAY W Avg Pt/Day  ==<=< Budget
4.0
35
30 |—

25 G

2.0 -.\_“
15

1.0

05

0.0

Sep21 | Oct21 | Nov2l | Dec21 | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 | Jul22 | Aug22 | Sep 22
Avg Pt/Day| 2.3 29 2.4 2.8 2.7 2.2 2.6 2.2 1.6 2.2 23 2.2 2.9
Budget 2.5 2.5 2.5 2.5 25 2.5 2.5 2.5 1.7 1.8 1.9 2.1 2.2




AVERAGE LENGTH OF STAY

. Avg Stay

Budget

S G S G R N e S,

2

15

1

0.5

0
Sep21 | Oct21 | Nov2l | Dec2l1 | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 | Jul22 | Aug22 | Sep22
Avg Stay 2.7 2.6 21 3.1 2.5 2.3 2.5 24 2.7 21 25 2.8 23
Budget| 2.8 2.8 28 2.8 2.8 2.8 2.8 2.8 2.2 2.2 23 25 25
BIRTHS [ Births eeee« Budget

14
12
10 i I

8
6
4
2
0
Sep21 | Oct21 | Nov2l | Dec21 | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 Jul22 | Aug22 | Sep22
Births 11 8 10 7 4 14 14 12 6 15 5 8
Budget 8 8 8 8 8 8 8 8 8 8 8 8
SWING BED DAYS I Swing Bed Days === Budget
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20
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Sep 21

Oct 21

Nov 21

Dec 21

Jan 22

Feb 22

Mar 22

Apr 22

May 22

Jun 22

Jul 22

Aug 22

Sep 22

Swing Bed Days

13
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30
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4

6
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Budget

25

25

25

25

25

25

25

25

25

25

25

25

25




SURGERY B Surgery ==ee Budget

120
100
80 =T -
60
40
20
0
Sep21 | Oct21 | Nov2l | Dec21 | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 Jul22 | Aug22 | Sep22
Surgery 66 81 74 71 43 45 74 74 70 70 53 81 64
Budget 70 74 72 76 76 68 76 74 70 70 72 72 72
OUTPATIENT OCCASIONS OF SERVICE NN OF Visits  -eweese.  Budget
3500
3000
2500
2000 et ek
1500
1000
500
0 -
Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22
OP Visits 2561 2770 2608 2583 2372 2155 2781 2605 2704 2661 2303 2818 2899
Budget| 2100 2200 2150 2225 2225 2100 2250 2200 2525 2550 2575 2575 2575
EMERGENCY VISITS BN ER Visits === Budget
400
350 P ———
300 SE—
250
200
150
100
50
0
Sep21 | Oct21 | Nov2l | Dec21 | Jan22 | Feb22 | Mar22 | Apr22 | May 22 | Jun22 Jul22 | Aug22 | Sep22
ER Visits 366 382 350 362 355 260 309 315 329 360 317 351 367
Budget| 290 305 295 310 310 290 310 300 330 330 335 335 335




LAB PROCEDURES NN Lab Proc  e=e=w==  Budget

12000
10000
8000
6000
4000
2000
0

Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22

Lab Proc 11049 11379 10329 10440 10713 8564 9569 9357 9030 9951 9433 10542 11361
Budget| 9000 9300 9150 9325 9325 9000 9325 9200 9500 9500 9525 9525 9525

IMAGING PROCEDURES SN Imaging Proc == == Budget

800
700
600 —= =
500 ==
400
300
200
100
0 AN
Sep21 | Oct2l | Nov2l | Dec2l | Jan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22 Jul 22 Aug 22 | Sep22
Imaging Proc| 714 725 658 655 692 549 728 634 674 746 679 799 908

Budget 525 550 530 555 555 510 555 540 650 650 665 670 670

REHAB MODALlTlES e Rehab Modalities ===« Budget

1800
1600
1400
1200
1000
800
600
400
200

Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 | Jun 22 Jul 22 Aug 22 Sep 22

Rehab
Modalities

Budget 1275 1325 1300 1350 1350 1250 1350 1325 1550 1550 1575 1600 1600

1501 1707 1585 1575 1414 1537 1801 1600 1692 1578 1448 1779 1779
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WINDOM AREA HEALTH

CREDENTIALING

OCTOBER 24, 2022
APPOINTMENTS:
Melanie Behrends, CNP Family Practice Allied Health Professionals
REAPPOINTMENTS:
lesse Botker, M.D. Orthopedics Courtesy
Thomas Bruns, CRNA Anesthesia Allied Health Professionals
Gary Famestad, M.D. Radiology Consulting
Carolyn Larson, CRNA Anesthesia Allied Health Professionals
Connie Morrison, M.D. Surgery Consulting
Jeffrey Taber, M.D. Family Practice Active
SANFORD TELEMEDICINE APPOINTMENT:
Jane Kroese, FNP Palliative Care Telemedicine
VRAD REAPOINTMENTS:
James Faliszek, M.D. Teleradiology Telemedicine
Brendan Miner, M.D. Teleradiology Telemedicine

ADDITIONAL PRIVILEGE REQUEST:
Darla Miles, CNP Psychiatry Allied Health Professionals

e Perform psychiatric-related inpatient rounds, including documentation of progress notes;
upon request of the PCP

DR. SANTOS:
Requesting new Vascular Core Privileges

RESIGNATION:
David Krusemark, CRNA Anesthesia Allied Health Professionals



SEPTEMBER COMMENTS

Ambulatory Surgery  The entire staff is very thoughtful of my care and comfort. | was very satisfied
from start to finish.

Ambulatory Surgery Felt very comfortable with my care team. All were knowledgeable and friendly.
Ambulatory Surgery  Very good experience overall

Ambulatory Surgery  Anita was very kind and caring and answered all of my questions with
confidence.

Ambulatory Surgery  "Nurse (Becky) was very kind and caring. Excellent nurse. Anesthesiologist
{Jacob) was reassuring and did a good job. Dr. Reddy was informative and
thorough and reassuring. Good hospital, good people."

Ambulatory Surgery Nope
Ambulatory Surgery  Very good care felt well cared for
Ambulatory Surgery Nothing to add

Ambulatory Surgery  Very disappointed with the computer system and my chart! Had a physical the
week prior and went all over the same questions over and over. Then get to
surgery department and someone had take out my diagnosis of Rheumatoid
arthritis and colitis and someone put in there | had breast cancer and had a
breast biopsy.

Ambulatory Surgery  The whole staff were just fantastic, especially my nurse Brooke, Thank You for
your professionalism!

Clinic We always get treated very well at the hospital and very thankful for this
hospital and staff.

Clinic Everything was great. |am glad | stayed here in Windom.

ED | found the entry to the emergency room area very odd. You walk into a closed
area, then after searching around for a sign to tell you what to do, the buzzer is
found. It's not immediately apparent. But | was thankful for the care | received.

ED was all good to my experience

ED All went well. In and out quick as possible.
ED The wait time was way too long.

ED Excellent and caring nursing staff

ED (INAUDIBLE) experience. | would never let him near my child again. Thank you.



SEPTEMBER COMMENTS

Imaging The Technician that took my x-rays was very polite, easy to get along with and even
helped me take my entangled necklaces off.

Imaging very good care!!

Imaging The mobile MRI staff was very considerate of comfort/anxiety and explained the
process. It was much easier than | thought it would be due to the staff involved and
their professional, caring approach. A+

Imaging The day of the test went well, on time, staff from the front desk to person/tech
performing test were very helpful, patient, appropriately friendly & explained things
well. My concern is with Windom hospital website, found it very hard to locate info on
what to do to prepare, what to expect and why.

Imaging Yes, | would like to thank all the ones that were out there that heiped me in radiology in
the last several trips I've had out there to the hospital. They've been great. | really
appreciated their help. Please pass the message on. Thank you. Bye.

Imaging Tech was very respectful

Imaging Hi yes, they did extremely well. However, it has been a week from today, and | have not
heard any results at all yet. So, I've been waiting to hear the results of the C-Scan, |
would appreciate if | could hear the results soon. Otherwise, they did an excellent job.
Thank you so much, bye.

Lab Everything went well.

Lab Nice and efficient Receptionist also

Lab The tech was very good.

Lab Great staff

Lab lab tech needs longer breaks

Lab Very satisfied

Lab nothing

Lab They called on a Saturday to see how | was doing. | was very impressed

Lab No surprises, courteous staff.

Lab Jen was great, thank you! The lab at WAH is always excellent, | really appreciate them all

Med Surg Food was good. Great nurses

Med Surg | was very happy with the care | received before, during + after surgery. Very pleased
with my stay.

Med Surg | had excellent care. | couldn’t have been happier with my care



SEPTEMBER COMMENTS

Nursing OB Rachel, Tracy, Katrina and Heidi were wonderful to work with and really took quick
action with my fast delivery. They all also provided great postpartum care and care of
our new babe! Thanks ladies! A rocking chair in the inpatient waiting room would be
great for new moms and dads. My husband used this often with our first baby and was
disappointed to see it was no longer there

Outpatient Dr. ¥*** was terrible. | will never come back to that place again or see that terrible
doctor again

Outpatient We had excellent care by a great wound care team. Everyone was friendly, professional
and caring. We have told friends that your wound clinic is the best place to come to for
any need they may have. Thank you!!

Outpatient tHE GALS in the wound clinic are the best anywhere-just love them and have so much
trust and confidence in what they do

Outpatient I don't understand how you can have someone with no medical background run the
program. She's not a nurse. She's an exercise person. | just don't understand that in
case, there was an emergency.

Outpatient Mr. Klassen is a wonderful pain management director. Very thankful for his wisdom, and
his nursing staff as well.

Outpatient Perfect

Imaging Tim Klassen is brilliant. The nurses are very nice and very helpful, as well as the OR staff.

PT, OT, ST Always a great personable and successful Pt appt.



Windom Area Hospital Auxiliary Meeting
September 12, 2022

The Windom Area Hospital Auxiliary held their monthly meeting Monday, September 12, 2022
at 6:00 p.m. in the Large Conference Room.

President Mary Klosterbuer welcomed everyone to the meeting with 20 members in attendance.
A welcome was given to our guests: LaVonne Minion, Betty Tasler, and our speaker Dr. Dan Blue.
The Auxiliary Prayer was read in unison, and the Pledge of Allegiance was recited.

Dr. Dan Blue, the new Medical Director at WAH, told us a little about himself, his family, and his
past work experience. He explained some of the changes to healthcare and that he is here as
medical director to support the staff of Windom Area Health to work together.

M/S Karen Skarphol/Kay Evers to approve the agenda. Motion carried.

Recording Secretary’s Report — Marlene Smith
e M/S Jackic Turner/Diane Vellema to approve the minutes as presented of the August 8,
2022 meeting. Motion carried.

Treasurer’s Report — Gerri Burmeister
e Balance on hand August 31, 2022 was $5,706.47
e M)/S Connie McCarthy/Pat Lenz to approve the Treasurer’s Report as presented. Motion
carried.

Corresponding Secretary — Betty Olson
e Sent a get well card to Rose Schwalbach as she had broken an ankle.

MAHY Report — Marlene Smith
° The MAHV website address is https://mahv.org (Member code is mahv2018)
° The Multi-State Fall Conference will be September 19 and 20 via Zoom.
. M/S Kay Evers/Joanne Kaiser to pay the $100.00 registration for Kim Armstrong and
Marlene Smith to attend.

Programs — Rozanne Gronseth
e Danielle Masters will be our speaker in October.
e If you have any recommendations for speakers, please let Rozanne know.

WAH Update — Kim Armstrong

Report volunteer hours to Kim.

Lobby hostesses should turn in your flu shot documentation by November 1%,
Dr. Kylie Cowdin, MD, Family Medicine & OB, has joined the Avera Clinic,
Heroes Behind the Badge Blood Drive will be on Monday, September 19,



e The hospital will be having a Skills Fair for Employees in October.
e Kim has Breast Health quilt raffle tickets which are in packets of 5 and $5.00 each. Selling
of tickets is on a volunteer basis.

Unfinished Business
e An email will be sent out to figure out carpool plans for those going to the Women’s Night
Out on October 1 at the Round Lake Winery.

Upcoming Events
Saturday, October 1, 2022 - Women’s Night Out at Round Lake Winery

®

e Monday, October 10, 2022 - Auxiliary Meeting at 6:00 p.m.

e Monday, October 31, 2022 - Halloween Bake Sale

e Monday, October 31, 2022 — Breast Health Quilt Drawing at 11:00 a.m.
Hostesses

e Tonight: Phyllis Heintz and Joanne Kaiser
e Qctober; Pat Lenz and Karla Taber

The meeting was adjourned at 7:00 pm

Marlene Smith
Recording Secretary



